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ѿ

1ȁ Ὲ ׃

ᾣᴟ ᴍ Ὲ ԍ 2008 ̆Ὲ ̔ ̆

ף 6̔03105̆ ᴑҙȂῈ ᾣᴟ ҙ ̆ ľ

̆ ̆ Ŀ ̆ ľץ № ҹ ̆

ᶫ ȁ Ḃ ȁ ⱵĿ ᶏ ̆ ҙ ̆

̆ ԅῈ № ᾢ ᵝȂ

Ὲ ҙⱵ № ᾣᴟ ȁ№ ᾣᴟ ‗ ᶫȁᾣ

Ữᾟ ꜚ ᾟ ȁ ץ ᾣᴟ֟ └ Ȃ Ҋ ԓ Ғ

ԍ № Ὲ ̆ҙⱵ қȁ ȁ Ҭ Ȃ

ץ ᶫ ȁ ῃȁ ҹ ᴋ̆ᾢ ҹ ᴑҙ

ᶫԅ Ḡ ̆ 1GW̆ 10ַ ̆ ‰

40҆ ̆ ⁞ ԋ 100҆ ȁ⁞ ԋ 3҆ ̆ҹ

ᵣ 1ַᾝȂ

̆Ὲ № ҙⱵ̆ ѿ № ҙ ᵝȂ

̆Ὲ № ҙⱵ ̆ ȁ ȁԐ Ὲ

Һ ҙⱵ ῏ ᵈ̆ ֟ҙ ̆ Ԉᴨ

ל ⱴ̆ ᾣỮᾟ ꜚ ᾟ ̆ Ὲ ֟ҙҬ + Ȃ

ᴆ Ὲ Һ ֟ ӊѿ̆ ᴆ ֟ Ӡ̆ ֟ 500MWP̆ ᴆ

20.9% ԍ ҙ ᾢ Ȃ֟ ῤ ῃ Һ

ᵣ ̆ CBȁTUVȁCQC ȁ └ ȁCE Ȃ ᴆ ⌠ľ ῤѿ Ŀ

Ȃ
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2ȁ

2.1 组织环境

2.1.1 Һ ֟ ȁ Ⱶ ט֜

⇔ ׂ̆Ὲ Ҍ ֟ Ⱶ ̆ ҹѿ ֟ ȁ ֟

№ ᾣᴟ ȁ ѿᵣ ῃ֟ҙ ᴍῈ ȂῈ ҙⱵ

№ ᾣᴟ ȁ№ ᾣᴟ ‗ ᶫȁᾣỮᾟ ꜚ ᾟ ȁ

ץ ᾣᴟ֟ └ Ȃ Ҋ Ғ ԍ №

Ὲ ̆ҙⱵ қȁ ȁ Ҭ Ȃ

2.1.1-1 Ὲ Һ ֟

֟ ≢ Һ ֟ ט֜ ֟ ᴨל

ᾣᴟ

ȁ ѿ

ᵣ ҙ

№ ᾣᴟ

ȁ

ѿᵣ

ῃ

ᾣᴟ Ὲ

̆ ץ

ҹҺ

(1)ᾧ : ȁ

̆ ҌῬ

‏(2) ‴̔ № ᾣᴟ ᴆ

↓ Ἕ ⱴԅѿ ‏̆

‴̕ ѿ Ḡ ᵬ

̆ ⁞ Ȃ

(3) ̔ ᴇ ᴨ

̆ ⌠ѿ Ȃ

(4) ᴑҙ ̔ ≠ԍ ᴑҙ

ᵣ Ȃ

(5) Ḡ̔ ȁ ̆

Ῥ ᾣᴟ ҹ ᴑҙ

ȁ Ḥ ᴇ ⱴ№Ȃ

(6) ᴨ̔ל

̆ Ҍ Ȃ

(7)ᴑҙ ̔ ꜛ ᵞᴑҙ

Ȃ

(8) ᴪ ᴋ̔ ⁞

Ặּׂשԍ ᴪ ᴋ ᴑҙ̆

ף Ȃ

ᾣᴟ└
ᴆ

Ὲ

№ ̆

Ȃ

(1) ̔ ᾢ └

̆ ᴆ ̕҉ץ16.8%

ᴆ ̕҉ץ19.4%

֟ Һ ᴆ

20.9%̕

(2) Ὲ 5̔W Ὲ ṿⱳ

₮̆ Ḡ ᴆ ̕

(3) ȁ ⱬ̔ ᴆ

ⱬ ̆ 2400

5400 ̕

(4) PID ̔



浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

9



浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

10

ֲ



浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

11

ῤ ᴨ ל

ȁ̓ת ⱬ

ȁ֜ ȁ

ȁγ ת ᾢ

Ὲ ΐ ⱬ̆ Ḡ

ԅ֟

2.1.5

Ὲ Ҭ̆ № Ὲ ̆ ᾟ№

≢ԅῈ ᶏ ֟ ȁ ȁ ҙẫ ȁ ῃ ̂ΐ

ᵣ 2.1.5-1̃Ȃ

2.1.5-1

≢ ῤ

Ὲ

ȇҬ ֲ ῍ Ὲ (2018 ḱ ) Ȉ ȇҬ ֲ ῍ ᴪ

(2017 ḱ )Ȉ ȇҬ ֲ ῍ ῖȈ ȇᴑҙᴪ ‰↕

ĺĺ ‰↕(2014ḱ )Ȉ ȇᴑҙ Ⱶ ↕(2006ḱ )ȈȇҬ

ֲ ῍ ֟ (2018 ḱ )Ȉ ȇҬ ֲ ῍ ‰

(2017ḱ )Ȉ ȇҬ ֲ ῍ (2018ḱ )ȈȇҬ

ֲ ῍ ᴑҙ (2018 ḱ ) Ȉ ȇҬ ֲ ῍

├ (2019 ḱ )Ȉ ȇ҉ Ὲ Ḥ Ⱳ (2021 ḱ )Ȉ

ȇ ‰ Ⱳ ȈȇҬ ֲ ῍ (2006

ḱ )Ȉ ȇҬ ֲ ῍ ᶛ(2010ḱ )Ȉ ȇҬ

ֲ ῍ Ҍ Ԉ (2019ḱ )Ȉ ȇҬ ֲ ῍

(2004 ḱ ) Ȉ

Ḡ ᴪ

ᴋ

ȇҬ ֲ ῍ Ꞌꜚ (2018 ḱ ) ȈȁȇҬ ֲ ῍

ᴪ (2009ḱ )ȈȁȇҬ ֲ ῍ ῃ ֟ (2014ḱ )Ȉȁ

ȇҬ ֲ ῍ ҙ (2018ḱ )Ȉȁȇ ᶏ

Ȉȁȇ ᴴḠ ᶛȈȁȇ ꞋꜚḠ ≢ Ȉ ȇҬ

ֲ ῍ Ꞌꜚ (2012 ḱ ) Ȉ ȇҬ ֲ ῍ Ꞌ
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ȁẫ ҍ ῃ
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№ ᾣᴟ ȁ№ ᾣᴟ ‗ ᶫ ΐ̆ᵣ

№ ľ7 ҍ Ŀ №Ȃ

(2) ֟ Ⱶ ȁ

Ҍ ֟ Ⱶ ȁ Ҍ ̆ ҍ №Ҭ̆

Ὲ Ӟ №῏ ȁ ̆ᵬҹ└ ȁ ֟

Ⱶ ῀Ḥ Ȃ ԍῈ ֟ ȁ Ⱶ ľ7 ҍ

Ŀ №Ȃ

2.2.3 ᶫ ≢ ᶫ

(1) Һ ᶫ

Ὲ ľ Ḥȁ Ŀ ҙ ↕̆ҍᶫ ԅ ᵬ

ᴩᵄ῏ ̂ 2.2.3-1̃Ȃ

2.2.3-1 Һ ᶫ

Һᶫ

≢

ᶫ ᶫ Һ
Ὲ ᶫ

ᶫ

῏

ᶫ

֟ ⌠

̆

‰ט֜̆

ᵬ῏ ̆

Ὲ

̆ ט

ᶫ

῏

ᶫ

֟ ⌠

̆

‰ט֜̆

ᵬ῏ ̆

Ὲ

̆ ט

ᶫ

῏

ᶫ

֟ ⌠

̆

‰ט֜̆

ᵬ῏ ̆

Ὲ

̆ ט

ᶫ

῏

ᶫ

֟ ⌠

̆

‰ט֜̆

ᵬ῏ ̆

Ὲ

̆ ט

֟ ⌠

̆



浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

14

Һᶫ

≢

ᶫ ᶫ Һ
Ὲ ᶫ

ᶫ

῏

ᶫ
EVA

֟ ⌠

̆

‰ט֜̆

ᵬ῏ ̆

Ὲ

̆ ט

ᶫ

῏

ᶫ
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3ȁ ҳ

3.1 竞争环境

3.1.1 Ԉ ᵝȁ ’ȁ Ԉ ’

╠ Ὲ̆ № ԍ ῤ ᾢ 2̆020 Ὲ 3.87

ַᾝ̆ᾣᴟ֟ ҹ 0.86 ַᾝ̆ Ὲ ̆Ὲ

ⱬ Ȃ

3.1.2 ⱳ ῏ Ԉ ᵝ

̂1̃ ⱳ ῏ ̔

Ὲ ԍ ᵟѿ֓ ⱳ ῏ ̆ΐᵣ 3.1.2-1Ȃ

3.1.2-1 Ὲ ⱳ ῏

ῤ

ᴨ

ל

Ὲ 2011 ľ ᴑҙĿ ̆ 2014ȁ2017ȁ

2020 ̆ ᴑҙ Ҭ ȁ ῐ ᴑҙ Ҭ

̆ ҍ ᵬ Ȃ
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̔ ᾣᴟ Ҍ ̆ᾣᴟ Ӟ Ҋ Ȃ

ῒ ̆ ԍ Ԉ ̆֟ ᴇ Ҋ ̆ ᵬҹ ֟ ̆

῀ ̆≠ № ̆ҍ ̆ ȁ֟ ȁ

ᴇ ̆ ҙ ̆ ᾣᴟ

ᴆ└ ᴑҙҌ ⱴ ῀Ȃ

ῤ ̔ ᴪ ֲ̆ ̆֟ ⇔ ȁ

ꜚ ל ꜚ ̆ ֓ ̆ ױ ԍ

Ὲ Ԉⱬ ⱴ Ԉ ᵝ ⌠ ᵬ Ȃ

(3) ҙῤ Ԉ

Ὲ Һ ҙ ȁ ȁҍ Ԉ ῍ ᶫ

֜ ȁҒҙ ȁ ⱴ ҙᴪ ҙῤȁ ҙ Ԉ

̆ ᾣᴟ ҙ ᴪ ῐ ᾣᴟ ҙ ᴪ Ȃ

Ὲ ԍ ᴑҙῈ Ḥ ץ̆ ҙῤ ѿ֓ ̆ᵖ

ᴑҙҌῈ Ҍ ῃῈ ̆ Ȃ

3.2 战略挑战

Ὲ ῏ ҙⱵȁ ֲⱬ ҳ ѿҊ₃ ̔

a) ֟ҙ ̔531 ⁞ ̕

b) ֟ ▼ҍ ⱴ▲̆ Ԉ ̕

c) Ὲ ҳ Ⱶ ̕

d) Ḡȁ ῃȁ ⱬ Ȃ

Ὲ ᾟ№ ̆ Ḥ └ ȁ ȁ ȁ

ᵬ ľ ⅞Ŀ̆Ὲ ̆ ̆

Ҍ ԈⱬȂ

3.3 绩效改进体系

3.3.1

a) ῃ ῀ ̆ ȇ ᴇ‰↕Ȉ

̆ ľ ȁ №ל Ŀ ץ̆ꜚ

Ԉⱬ̕
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b) Ҍ ῀ ISO9001ȁISO14001ȁOHSAS18001 ᾢ ‰ Ҍ Ὲ

̆ᶏ ԍ ȁ ⌠Ҍ ̕

c) ҉̆ ꜚ̂ ȁ ȁ̃

Ῥ ̆Ҍ Ὲ ̕

d) Һ⇔ ̆ ̆ ₮ ΐ Ԉ ֟ Ȃ

3.3.2 ӟ ῍֣ ᵣ

a) ꞉ ӟ

Ὲ ѿ ⱬԍ⇔ ӟ ̆ №̆

ֲ ̆ ҉ ҙ Ὲ̆ Ҍ

ȁ ֲ Ғҙ ḱȁ ȁ⌠ ᵝ ӟ

ӟ ꜚ̆ ̆ү ̆ ҙ ̆ҹ ᴑҙ

Ȃ

b) ῍֣

Ὲ ԅľҒҙ№ ȁ ᵬĿ ᵣ ̆ ԅῈ ̆

ԅḤ ̆ ᴪȁ ӟ ᴪ̆

῍֣ └Ȃ



浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

19

ԋ ȁ ᴇ

4ȁ

4.1 组织的领导

̆ Ὲ ӊ∆ ľ ₡ ̆ Ŀ ᴇṿ ̆

ץ ᴇṿ ҹ ̆ Ғҙ Ҍ̆

Ȃ

4.1.1 ᵬ
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ⱬ ̆ Ҍ ̆⇔ ̆ ̆ Ҍ ̆

ᴯҙȂ

6) ᶏ ץ̔ № ҹ , ᶫ ȁ Ḃ ȁ

ⱵȂ

ᴑҙ ̆⇔ ≠ ̆ Ҍֽֽ ≠ ⇔ ̆

Ȃ ᾟ№ ԇ ῒ ᴪ

ᶏ̆ ҍῈ ῍ ץ̆ ҙ ᴪȂҹ ᴪ ᶫ ȁ

Ḃ ȁ Ⱶ̆ᶏ ҆ ҉ ̆ҹ ȁ ̆

̆Ạ₮ ֲ ̆ ֲᴯ ֲ Ȃ

7)

Ὲ Ὲ ȁᶏ ̆ № ῤ ̆

῏ ≠ ̆ ԅῈ ȁ ̂ 4.1.1-1̃Ȃ

4.1.1-1 Ὲ

̂ 2021 ̃

Ὲ ꜚ ⅞

̆ Ҍ Ữ ᴨ Ȃ

ץ̆

ⱴᴨ ̆ ѿ

№ ҙ ᵝ̆Ḡ

ҙⱵ ῀ ≠ ̆
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↕ ₮ ץ̆ №

ᾣᴟ ῏ ṿ ȂŹ

№ ֜ ꜚ ̆

ҍ ⱬ ⱬ ֜

̆ ┴‰ № ᾣᴟ

Ȃ̂3̃
ꜚῈ ҙⱵ ᾝ ̆

ᴆᾛ ’Ҋ̆

ȁ ΐ

╠ ≠ ⱬ ֟ҙ̆

ҙⱵ ץ ≠

Ȃ

4.1.1-2 ᴇṿ ȁ ᴰ

ᴰ ᴰ

ῤ

ᴪȁ ⱲῈᶛᴪȁҬ ᶛᴪȁ ᴪȁ

ף ᴪȁ ᴪ ȁ ᴪ ᴪ ץ̆

ᴰ ȁ ᴰץ Ḥ ᵬ ȁ

Ȃ
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3) Һ‗ └

Ὲ ⱬԍ ⇔ Ὲ̆ № ᴪ

ף ᴪ̆ Ὲ ֟

̆ ≠ Ԋ ֜ ᴪף ȂῈ ԅ Ḥ ȁ

̆ҹ ᶫԅѿ 365 ̆ѿ 24 ҍ ᴪȂ

4) ⇔ ≠ԍ⇔

Ὲ ꞉⇔ ҹ̆⇔ ѿҩּׂשԍ⇔ ȁ ԍ ᴰ ⇔

̆ ₮ ѿ ↓└ ̆ ⇔ ҩֲ ꞉̆

Һ ҍ ⇔ ȁ ⇔ ⇔ Ȃ
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Ὲ ≠ ᴪ ̆ ꜚ ᵬ ̆ ꞉ Ҍ

ȁῤ ȁ ԑꜚ֜ ꜚ̆Ḇ ᾢ ῍֣ ̆

⇔ ľ҉׆ ҊĿ ӟ Ȃ ѿ ↓ ӟ ꜚ ̆Ҍֽ Ḇ ԅ

ᵬ ̆ ғḆ ԅῈ ῤ ᾢ ῍֣ ᴰ Ὲ̆

ῤ ӟ Ȃ

(7) ᶭ ᴑȁ ̆⇔ Ḥȁ ̆ ῏

Ὲ Ṥ Ḥ ̆ ľᶭ ᴑȁ Ŀᵬҹᴑҙ ҹ‰

↕̆℗ ȇῈ Ȉȁȇ ├ Ȉȁȇ֟ Ȉȁȇ Ḡ ȈȁȇꞋ

ꜚ Ȉ ᵬ̆ ῒ ֟ Ḡ ᵬҹῈ

Ԋ̆ Ҍ Ȃ ̆Ὲ Ғ ̆ҹῈ Ҭ ᶫ

Ғҙ ̆ Ὲ └ └ ȁ ῏̆Ҍ

ץ̆ ῃᵣ ̆ Ṥῃᵣ Ὲ

ҹ ̆ └ ȇ ΎȈ̆ ȁ

ȂῈ Ḥ ֜ ᵬҹ ֜ ῤ ̆ ᶫ ȁ

῏ ѿ ԅ Ὲ ̆ ⌠ Ȃ

4.1.2

a) ᴋ

1) ᴋ

Ὲ Ҥ ȇῈ Ȉ̆ ԅ ȇῈ Ȉ̆

ᵬ₮ԅ ̆ ԅ ᴪ ̆ ᴪ

̆ Ḡ ᴋ ⌠ Ȃ

2) ᴋ

ȇῈ ȈҬ ᴋᵬ₮ԅ Ḡ̆ Ὲ

ᵬȁ ꜚ ȁ Ȃ

b) Ⱶ ᴋ

1) Ⱶ└

Ὲ ȇҬ ֲ ῍ ᴪ Ȉȁȇ Ⱶ ↕Ȉ ῒז ῏ ̆

└ԅȇ Ⱳ Ȉȁȇ ט Ⱳ Ȉȁȇ Ⱳ

Ȉȁȇ └ Ȉȁȇד └ Ȉ ῏ Ⱶ └ ̆Ҍ
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3) ≠ Ḡ

Ὲ ȇ Ḡ ȈҤ ҍ ̆Ḡ

ᾫ ҍ̆ └̆ Ҍ ᶫҩ ֟

Ⱶ̆ᾟ№Ḡ ≠ Ȃ

4) ῒז ῏ ≠ Ḡ

ᶭ ᴑҙ ᴪ ᴋ̆Ὲ Ҥ ȁ

ȁ Ȃץľᶭ ȁ Ḥ Ŀҹ ̆ ῏ └ ҍ

ҙⱵ ̆ ᾣ Һֲ Ȃ

5̃ Ὲ

ⱴ ᴠ ̆ ῏ ᴪῈ ꜚ̆ ꜛ ᴪ

ל ᵣ̆ ҍ Ԋҙ̆ ȁῈ ῏ ꜚ̆

ᴪȂ

Ὲ ᵬҹ ҙ̆ ľ ̆ ̆ Ŀ

ץ̆ ᶫ ȁ ȁ ῃ ҹ ᴋ̆Ҍ ꜚῈ ҍ ᴪ

Ȃ ̆ 2020 ̆Ὲ ᾢ ҹ ᴑҙ ᶫ Ḡ

̆ № ᾣᴟ № ᾣᴟ Ⱶ 1GW̆

10ַ ̆ ‰ 40 ҆ ̆ ⁞ ԋ 100

҆ ȁ⁞ ԋ 3 ҆ ̆ҹ ᵣ 1 ַᾝȂ

Ὲ № ᾣᴟ ̆ ᴧ № ᾣᴟ ⱴ̆

⁞ ̆ҹ ľ Ҭ Ŀ ᵣ ⱬ Ȃ

Ὲ ⱴ ̆ ᴪ ᴋ̆ ᴑҙ ᴪ ̆

ҍ ᴪ ꜚ̆ ᴪῈ ԊҙȂ

Ὲ ῤ └ ⱴ̆ ᴑҙ ̆

Ḡ ̆ ≠ ̕ ѿ ץ

ҹ ⱴ̆ ῃ ҹ̆Ὲ ᾧ ̆

Ḡ ῃ ֟ ẫ ῃ Ὲ̕ ꞉ ⱴ ᴪῈ

ȁ ḠԊҙ̕ ҉ ץ Ὲ ᴪ ̆ 30 ҆

ᾝꜛⱬ ̆Ạ⌠ ⱬ ̆ ̕2019 ̆Ὲ ꜛᾣ

ᴟ ᴆ ̆ 2019
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ץ ꜛ῾ ꜛ ҹ̆ Ԋҙ

ѿᴍⱬ ȂῈ ꜛ 2017 ᴪ 5 ľ Ŀ

ȁľ Ŀ ӑ ԋ ҈ ӑ ̆ ⱴѿ ↓ ̆

2018 ԋ Ӝ ľ ĺĺ҆ ¥ ĿῈ ȁ2018

ᴪ Έ ľ ĺĺ ֲ Ŀ ץ ľ Ӡ¥ Ŀȁ
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ᴇ ᴇῤ ᴇ ᴇ

’ȁ ᴇ

’
ᴪ /

Ὲ

Ԉ
Һ ̂ ֟ ȁ ῀ȁ ȁ

ȁ≠ ̃ҍ ᴑҙ
№ ᴪ /

⇔ ᴪ /

ᵣ ̂ ᵣ ȁ

ᵣ ȁ ҙẫ ῃ ᵣ

̃

ᴪ /
Ὲ

Ὲ ľ ȁ ȁ Ԉ ȁ

Ŀ ҩ Ὲ ⱬ ̆ ľḤ ⱬȁ

ⱬȁ ᵣ ȁ Ŀ̆ץ

῏ ≠ Ḡ ’ ̆ ̔ ȁ ȁ

̆ ῏ ҙ ҬȂ

b) ῏

Ὲ ľ № Ŀ Ὲ ῏

̂ΐᵣ ץ4.1.3-2̃̆ Ὲ № ᴇ̆ΐᵣ

῏ 4.1.3-2 Ȃ

4.1.3-2 ῏

≢
῏

ᵝ

ᵝ
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֟ Њ 1.58% 6.48% 5.64%

0.78 2.75 2.82

ῃ Ꞌꜚ ֟ ҆

ᾝ ֲ

Ԋ /

120.22 125
136.78

Њ 85 84 85

῀ ҆

ᾝ

Ҭ

ȁ└

Ԋҙ

ȁ

Ԋҙ

/

1528 1500 1664.7

Њ 98 98 98.5

֟ ‰ ט֜
Њ 99 99 99

ᴪ

ᴋ

Њ

Ⱶ
/

100 100 100

2048 1600 1650

̆2020 ̆ ᾣᴟ ̆Ὲ Ⱶ ҍ

ѿ ̆Һ Ḡ ῃ Ȃ

c) ῏ ҙⱵ ̆ ≢⇔ ᴪ

1) ῏ ҙⱵ

Ὲ ľҙⱵ Ŀᵬҹ ῏ ҙⱵ

Һ ᶭ ̆ ľῈ ᴇṿ ȁҍῈ ῏ Ŀᵬҹ∞ ҙⱵ

Һ ᶭ ̆ ѿ ̆ ҙⱵ ҹ̔

ᴍ ҙⱵŕ ҙⱵŕ Һ ᶫ ҙⱵȂ

2) ≢⇔ ᴪ

Ὲ ҹ̆⇔ Ҍ ̆⇔ ᴪ ≢ ̆ ̔

ԍ ₮ ׆ └҉ ̆ ̆

ץ̆ ⇔ ̕ ⱬҍῈ ⱬ ̆ ⇔ ᴪȂ

̆Ὲ ᴪ ȁ ȁ ̆ҍᶫ ȁ

῏ ̆ Ὲ ῏ ҙⱵ ᴨᾢ ҍ⇔ ᴪ ԅ῍ ̆ Ḡ ѿ Ȃ

d) ᴇ

Ὲ Ҥ ȇῈ Ȉ ᴇ ̆ Ὲ

῏ ̆ ᴇ̆ ᵣ
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Ȃ ̆ ῃῈ ῤ Һ ̆ └Ȃ

Ὲ ԍ ᴇᵣ 4.1.3-3Ȃ

4.1.3-3 Ὲ ᴇᵣ

ᴇ ᴇῤ ᴇ ᴇ
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5ȁ ᴪ ᴋ

5.1 公共责任

ᵬҹѿ №ץ ᾣᴟ ȁ№ ᾣᴟ ‗ ᶫץ ᾣᴟ֟

└ ᴑҙ̆Ὲ ľ ᶫ ȁ ῃȁ Ŀᵬҹ Ὲ῍

ᴋ ̆ ľ Ḡ ȁ ≠ ȁ ῃ ֟Ŀ ᵬ ̆ΐ

ᵣ 5.1-1Ȃ

5.1-1 Ὲ῍ ᴋ └

└ └
῏ ‰ ῤ └

֟

ῃ

֟

ῃ

‰

֟

ῃ

ĺĺ

ȁ

Ҍ

῏ ᶏ̆

⌠ᴴ

IEC61215-1ȇ ᾣᴟ

ᴆ-

1 № Ҍ
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└ └
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῏ ᴰȁ ̆ ῃᵣ ȇ ΎȈ̆

῍ Ḥ ȂῈ ҍ ᵬᴩᵄ ֜ ῤ ᵣ Ҭ̆ ԅ

ҹ ȁ ̂ 5.2-1̃Ȃ
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5.3-1
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6、 战略

6.1 战略制定

ⱳ └ ᴑҙ ᴑҙ Ḡ ȂῈ

ץ ̆ ԅ ᵣ ȂῈ └ Һ №ҹľ

№ ̂ ȁ ȁ Ԉ ̃ȁῤ ⱬ№ ȁ Ŀ3

ҩ ̂ 6.1-1̃̆ ᾢ SWOT № ΐ̆ Ҋ ҉ȁ

҉ Ҋ № Ὲ Ȃ

6.1-1 Ὲ └

6.1.1 ̆ └

a) :

Ὲ Һ ҙⱵ № ᾣᴟ ̂ № ᾣᴟ ̃ȁ

№ ᾣᴟ ҍ Ⱶ̂ҹ № ᾣᴟ ץ̃ ᾣᴟ֟

└ Ȃ ȁ Ὲ ֟ ̆ҹḠ Ὲ

ҍ ȁ ̆ Ὲ ⅞ ҹ 1 ̆ ⅞

ҹ3 ̆ ҹḠ Ԉ Ὲ̆ ᵀ Ȃ

b) └

Ὲ └ ѿ Ὲ̆ ῒ ῏ №
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ȁ ҙ ȁ ȁ Ԉ ל ῤ ⱬ ̆ №

̆ ₮ Ȃ ∆

̆ ᴪ ҙ ᴪ Ғ ̆ Ὲ

̆Ὲ └ 6.1-1Ȃ

6.1.1-1 Ὲ └

6.1.2 ῏ ҍ№

Ὲ № № ῤ ⱬ№ ң №̂ΐᵣ
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6.1.2-1̃Ȃ

6.1.2-1 Ὲ ῏ ҍ№

№
Ḥ

Һ Ḥ ῤ
Ḥ №

№

ŵ

Ŷ ל

ŷ ׂ

Һ ꜚⱬ

Ÿ

Ź ȁ

ŵ ῤ GDP

ל

Ŷ ᾣᴟ ҙ

ȁ

ŷ ᾣᴟ└ ҙ

Ÿ ‰ ῏

ŵ

Ŷ ᾣᴟ

ҙ ᴪ

ŷ ℮

Ÿ

Ź

ᾣᴟ ҙ ᴪ

ź ῐ

ᾣᴟ ҙ ᴪ

ל

№

№

Ŷ &

Ŷ

ű
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ῤ

800MW̆

ҙ ῀ 6ַᾝȂ

̂2̃ ≠

̆ Ὲ ҙⱵ ᾝ

Ȃ

̆ҹ№ ᾣᴟ Ȃ

№ ᾣᴟ

ᵬ̆ Ὲ῍ ȁ ҙ ȁ

ᵟ ᾟ№≠ ̆№ ᾣ

ᴟ ѿ Ȃ

ᴪ

Ῥ ֜ ̆ ҹ

№ ᾣᴟ Ȃ
ᴪ

ᾣᴟ֟ ᶫ ⱴ▲̆ ֟

ꜚ Ȃ

ᾣᴟ ҙҹ ῀̆

2) №

Ὲ ᶭ ľ № Ŀ № ľ׆̆ ҍ ȁ Ⱶȁ

ȁ ȁ ᴪ ῃ ȁ ȁ

ᶫ ῏ ≠ ̆ ̂ 6.1.3-2̃̆

῏ ԅ№ ̆ΐᵣ

6.1.3-3Ȃ

6.1.3-3 ῏ №

≢ ᵝ

202120222023

ҍ

֟ ҆ᾝ 55000 64000 70000

Њ 99 99 99

֟ ֟ṿ Њ 0 0 0

ᴆ֟ ֟ṿ Њ 43 44 40
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≢ ᵝ
2021 2022 2023

ᴪ

ᴋ

Њ 100 100 1000

‰
1800 2000 2100

Ὲ ҆ᾝ 25 30 30

6.1.4
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ã ⅞ └

1) ⅞ └

Ҋ̆ ĺĺ ⅞Ⱳ

№ ȁ ̆ Ҋ Ȃ

Ὲ ȁ ᾟ№

└̆ ⅞̆ ⅞Ⱳ ⅞ Ὲ ᵣ

⅞ ̆ Ҭ ľֲⱬ ȁḤ ȁ ȁ ⇔ ȁ

Ⱶȁ ȁ֟ Ŀ ῏ ⅞̆ ῒ

⅞ ̆ ῏ ΐᵣ Ȃ

2) ⅞

ĺĺ ⅞Ⱳ ⅞ ̆ └ Ҋѿ

ľ ᵬ ⅞Ŀ̆ Ҋ ̆ ֲ Ὲ ľr
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ᵬ ⅞Ŀ ῏ ̆└ ᵬ ⅞̆

ᵬȂ

3) Ὲ Һ ⅞

Ὲ ⅞Һ ľֲⱬ ȁḤ ȁ ȁ ⇔ ȁ Ⱶȁ

ȁ֟ Ŀ ῏ ̆ ԅľ ҍ ȁ Ⱶȁ ȁ

ȁ ᴪ ᴋĿԓҩ ῤ ȂῈ ⅞

6.2.1-2Ȃ

6.2.11-2 Ὲ ⅞

ᵣ
№

ᵝ
⅞
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6.2.1-3 ῏

≢ ῏

1 ֟ҙ
531 ⁞

֟ᴇ ᵞ̆ Ὲ

ᾣᴟ ᶫ

ԅ ᴪȂ

2
֟ ▼ҍ

ⱴ▲̆ Ԉ
ⱴ ȁ ᵞ

3 Ⱶ
Ὲ ҳ

Ⱶ

Ḡ ҙḤ ̆

̆ Ⱶ

4 Ḡȁ ῃ
Ḡȁ ῃȁ

ⱬ

̆ⱴ

⁞̆ ֟ └ ᶛ̆

ꜜⱬ ᴆ֟ ֟

b̃

Ὲ Һ ľֲȁ׆ ȁ Ŀ҈ ̆ ⅞ȁ ᵬ ⅞

̆ ̆ ҍ Ȃ

1) ֲⱬ

Ὲ ֲⱬ ⅞ ֲ ȁ ᵬ ץ̆ Ὲ

ȂῈ ֲ ȁ ֲ ȁ ֲ ᵬ

ֲ ῃ̆ ֲ ̕ ҍῤ Ῑ

Ῑ ⇔ ᴨ ֲ ̕ ẫῃ ҉ Ҋȁ Ԉ҉ ȁ ҍ

ֲ ᴋ ꞉ └Ȃ

2) Ⱶ

Ⱶ ≠ ERP Ḥ ̆ Ⱶ ῃ № ̆

ᵬ₮ Ḃץ̆ ᵩ ’ └ Ḡ̆

Ҭ ᶫ Ȃ

3)

Ὲ ⅞ȁ ḱ ⅞ȁ ᶫ ⅞ ΐᵣ ׆̆⅞

ȁ ȁ ᶫ ҈ҩ Ὲ

Ȃ

c̃
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1) ⅞

i) ⅞

Ὲ ľ׆ ҍ ȁ Ⱶȁ ȁ ȁ ᴪ ᴋĿ

ԓҩ ̆ ῏ ᵣ ̆ Ḡ ῏

῏ ̂ 6.2.2-1̃Ȃᶏҙ ᴇ ԍ ҍ ׆̆

Ḇ ᴑҙ Ȃ

ii)

Ὲ Ҭ̆ Ҥ ᵣ ̆ Ḡ Ὲ ᵣ

ᵣ ѿ Ȃ

6.2.2

a)

Ὲ ĺĺ ⅞Ⱳ №ל ΐ̆ ῤ

ל ₃ Ὲ ̆ 6.2.2-1Ȃ
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6.2.2-1 ῏

≢ ᵝ 2016

ṿ

2017

ṿ

2018

ṿ

2019

ṿ

2020

ṿ

2021

⅞ṿ

2022

⅞ṿ

2023

⅞ṿ

ҍ

֟ ҆

ᾝ
114,859 936,39 38,417 38,709 42675 55000 64000 70000

Њ 99 97.5 99 99 96 97 97 98

֟

֟ṿ
Њ 44.92 26.51 9.94 4 3 2.5 2 0

ᴆ֟

֟ṿ Њ 36.12 30.98 35.08 43 41 43 44 43

Ⱶ

Һ ҙ

Ⱶ

῀

҆

ᾝ
111,971 91,582 38,195 38,328 41847 55000 64000 70000

‪≠ ҆

ᾝ

ḓפֿ,11אל1  װ1ן,Ἱ︣פֿן,6 0.70 я000 1₆000Њ6őḓőּ3זő.Ѡő₈85ő 4ₓ5őἳ︣őőḦ6őя

Ἱő ₑ

őἱ͗őר ő3őר8

3ő₆

ἹőѢ̓ר͑רőḓѠ ₆ ḓѠѢ͗őἱя őḓя ő 8ῃ
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№ ̆ ל ȂҺ №ל ȁ №

№ ҈ ̆ ȁ № ᵀ̆ҹῈ ‗

ץ └ ᶫԅ ⱬ Ȃ

6.2.2-2 Ὲ ҍ Ԉ

Ὲ 2016

ṿ

2017

ṿ

2018

ṿ

2019

ṿ

2020

ṿ

2021

⅞ṿ

2022

⅞ṿ

2023

⅞ṿ

֟

̂҆

ᾝ̃

Ὲ 114,859 93,639 38,417 38,709 42700 55000 64000 70000

160300 153000 65700 83661 28700 / / /

2016500 2341700 2742100
302259

0

332530

0
/ / /

Һ

ҙ Ⱶ

῀

̂ ҆

ᾝ̃

Ὲ 111,971 91,582 38,195 38328 41847 55000 64000 70000

160300 153000 65700 83661 28700 / / /

2016500 2341700 2742100
302259

0

332530

0
/ / /

‪ ≠

0
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7、 顾客与市场

7.1 顾客和市场的了解

Ὲ ѿ ῏ ̆ № ԅ

̆ Ḡ֟ Ⱶ ̆ Ҍ

Ȃ

7.1.1 №

ãᾟ№ ȁ№ ̆ ᵝ

Ὲ ᾟ№ № ̆ Ҍ ̆ Ὲ

ᴨ̆ל Ȃ

1̃

Ὲ ῃᵣ ֲ ̂ № ΐ

ᵣ 7.1.1-1̃̆Ὲ ↕ ҙ ᴪ̆ ҙ

ꜚ Ȃ

7.1.1-1 №
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2̃ ҙ№

i)

2020 ֟ ̆ ̆ῃ ֟ ҹ 247.4GW̆

֟ ҹ 167.7GW̆ 21.3%̆ Ḡ ̆ל ῒ

Ȃ

׆ ֟ ̆2020 Ҭ ֟ ҹ 240GW̆ ῃ 97%̆

ᾢ ᵝȂ

֟׆ ̆2020 ֟ ׅ ץ ֟ ֟ҹ

Һ̆ῒ֟ ⌠ 199.8GW̆ 70%̕ ֟ 47.6GW̆ Ҋ

30%̆ ֟ Ȃ

׆ ֟ᴑҙ 2̆020 ̆ ᴑҙ ԍ ȁ ȁ

ᴨ̆ל Ḡ ̆Ҭ ᴑҙ ᴇ ⱬҊ̆

Ả֟ ₮̆ⱴ▲ԅᴑҙ№ ҙ֟̆ל Ҭ Ȃ2020 ̆ῃ

֟ ╠ ᴑҙ ֟ ⌠ 227GW̆ ῃ ῃ ֟ 91.7%̕

ᴑҙ ҹҬ ᴑҙ̆ῒҬ╠ԓ ᴑҙ֟ ȁ֟ 10GW̆ῒ֟

֟ ῃ 80%ȂҊ ҹ2010 ͘2020 ῃ ֟ Ȃ

7.1.1-2 2010 ͘2020 ῃ ֟ ’

ii) ᾣᴟ ᴆ

2020 ̆ῃ ᾣᴟ 140GW̆⇔ Ȃ 2020 ̆
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ῃ ᾣᴟ ᴆ ֟ 320GW̆֟ 163.7GW №̆≢ 46.3% 18.5%̆

֟ ≠ 51.1%̆ 2019 Ȃ2010-2010 ῃ ᴆ֟ ֟

Ḡ 2020̆ל ᴆ֟ ̆

Ȃ

׆ ᴆ ̆ ᴆᶭ Һ ̆2020 95.6%̕

ᴆ ҹ 4.4%̆ 2019 ԅ 1.2 ҩ № ̆Һ ԍ First

Solar ₮ ⱴȂ

└׆ ҙ ̆ῃ ᾣᴟ֟ҙ ֟└ ׅ ֒ ̆֒

֟ ῃ ֟ 95.1%̆ ҉ 1.7 ҩ № ̕Ҭ ᶭ ῃ

ᴆ ֟ ̆֟ ⌠124.6GW қ̕ ֒ 2019 ֟ 37.8%̆

2019 ҉ ԅ 18.8ҩ № ̆ῒҬ ֒֟ ̕

2020 ᴑҙᾣᴟ ᴆ֟ Ҋ 36.5%̆ 3 ₮ Ҋ Ȃ

ῃ׆ ₮ ’ 2̆020 ╠ 10 ᴑҙ ᴆ₮ 117GW̆ ⌠ԅῃ

ᴆ֟ 83.6%̆ 2019 ⱴԅ 37.4GW̆ ҉ ԅ 26 ҩ № Ȃ╠ 10

ᴑҙ ᴆ₮ 33.5%̆ ȁ ᾣ 2020
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3̃ ӯ ԍᶫ №

ῤ ӯ ̔ ȁ ȁᴇ ȁ ֟ ⱬ

¸ ῤ ᶫ ̔ΐ └ ⱬȁ

ⱬȁ ⱬȁ ֟ ⱬ Ȃ

¸ ῤҬᵞ ↕ ᶫ ΐ ⱬȁ ֟ ⱬ

Ȃ

7.1.2 ԅ ̆ Ḥ

a) Ḥ

Ὲ ҹԅ ѿҩ ῀ԅ ̆ № ⅞№̆

≢Ҍ № ̆ ᴨⱷ̆ל ̆

ȂҺ ֟ №ҹ ῤ ҍ ̆ ֟ №

ҹ ̆ №ҹ ȁ

ҍ ̆ ȁ ȁԅ № Ḥ Ȃ

7.1.2-1 № Ḥ

֟ №ᶭ №

ᾣᴟ ᴆ

ῤ ῤȁ

ȁқ ֒

֟ ȁ ȁ
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ҙⱵ῏ № ȁ

ᾣᴟ

ῤ ῤȁ

֟ ȁ

ҙⱵ῏ ҙҺ ȁ

b̃῏ ̆ ῏

Ὲ ̆ ̆

̆└ ΐᵣ ̂ΐᵣ 4.3.1.1-1̃̆ Ὲ ῤ Ȃ

7.1.2-2 ῏

7.1.2-3 Ҍ

֟

ᴆ

ŵ ̆ ᵞ ֟

ᴇ ̕
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c) Ḥ

Ὲ ԅ ᴇ̆ Ҍ ԅ

Ȃ

1̃ ̆Ὲ ԅ ԅ ׆̆ ѿ

Һꜚ₮₯̆⌠ⱴ῀ ȁ ҈ ᴪ ̆Ὲ

ᴇ ȁ ̆

ѿ ԍԅ ҍ ̆ ᴪ ҉ №

ȁ Ȃ ̆Ὲ Ҍ ף ̆Ὲ Ḃ

ҹ ḱ Ȃ

2̃ Ὲ ̆ ԅ ᴇ Ȃ ≠

ҍ ῏ Ḥ ̆ Ҍ ̆ Ὲ

№ ΐᵣ Ȃ Ὲ ┴ Ḥ ȁ

ҍῈ ȁ № ̆ ̆ Ḥ

Ȃ

7.2 顾客关系与





浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

53

7.2.2-1 Ὲ

7.2.2-2 Ὲ Һ

ᵥ Ҍ
₮

ԋ

҉

№Ҍ ̆

Ҍ Ғ

ľ №

Ŀ̆ Ὲ ῤ ᴰ

№ ̆

῀

Ғ

Ҍ

└Ҍ

ľ Ғ

Ŀ̆ Ὲ ῤ ᴰ

№ ̆

῀
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7.2.2-3 Ҍ Ҍ

ᴆ ֟ ȁ֜ ȁ֟ ᴇ ȁ Ⱶ

№ ᾣᴟ

ȁ№ ᾣᴟ ‗

ᶫ

ȁ ȁ ֲ ȁ ȁ

2̃Ὲ ֟ ȁ Ⱶ Һ

Ὲ ֟ ȁ Ⱶ Һ 7.2.2-4Ȃ

7.2.2-4 Ὲ ֟ ȁ Ⱶ Һ

Һ
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Ὲ Ҍ ᶏ̆ῒҍῈ

ѿ Ȃ

1) Ὲ ԍ ᴇȂ ᾢ ῤ ֲ ԍ ᴇ

̆ ̆ ̆ḱ Ȃῒ

Ғҙ ҈ ̆ ȁ

̆ ̆ ľ ȁῤ ȁ ȁ

Ⱶ ȁᴇṿ ȁ Ŀ ҩ Ȃ

2) ῏ ̆ ⱴץ Ȃ

3) ӟṢ ᾢ Ȃ

4) ῤ ң ̆ Ὲ

ῤ Ⱶ ԅ ᵬ Ȃ ԍ

ᶏ̆ Ὲ ѿҩ Ҭ׆̆ Ὲ

Ȃ ̆Ὲ ҉ Ȃ

8、 资源

Ὲ Ὲ ֲⱬȁ ⱵȁḤ ȁ ȁ

῏ ῏ ’ ᴇȂ

8.1 人力资源

8.1.1 ᵬ

ã ᵬ

1) ᴨ ֲ ̆ ῤ ᵬ

Ὲ̆ ԅԊҙ ̆

⁞ ̆ꜜⱬ ̆ḂԍḤ ᴰ ̆ ῤ ᵬ Ȃ

ᵝ ̆ ľ Ԋ Ŀ ↕̆ ╠ ȇץ└ ᵝ

ӥȈҹҺ ᵣ ̆ ԅ ȁᴋ ȁ ᵬ

῏ ῤ ̆ᶏ ᵝ Ҭ ᵬ Ȃ

2) ȁ ῏
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b̃

1) └

ҹᶏ ᵬ ῤ ҍῈ ѿ ̆ Ὲ ῤ ѿ

ľῈ Ԉȁ Ꞌ ȁ ҉Ŀ ᵬ ̆Ḡ Ὲ ᵣ ≠

Ȃ ľҙ ҹҺ̆Ὶ ⱬҍ Ŀ ↕̆Ὲ ᾢ ȁ ֟ ῏

ᵝ ̂ΐᵣ ῤ Ὲ ῏ ᵝ ȇ

Ⱳ Ȉ̃Ȃ

̆ Ὲ ֲԊ Ὲ ᵬ Ҋ№

̆ ֲᴪ ̆ Ὲ ᵣ №⌠ ῏ ̆ ֲ

׆̆ Ḡ ῃᵣ ҍῈ ᵣ ѿ

ȂῈ ᵝֲ ֲ ̆

̆ ҹ ѿ Ȃҹ Ḡ Ὲ ȁ ̆Ὲ

└̆ ֲ

҉ ֲԊ ֲ̆ Ԋ ┴

ֲ ᶏ̆ ̆ ῒ ̆

Ḇ ᵬ Ȃ

2) Ὲ Ὲ ꞉ᵣ

Ὲ ԅץ ᴆ ȁ ȁ ᵝ ҹҺᵣ̆ №

ȂῈ ѿ ֲ֟ ᴆ ȁ ѿ ֲ ֲ ᵝ

№ ̆ ҩֲ ᵬ ᴇ ᵬҹ ᶭ Ȃ

Ὲ ľῈ Ὲ ȁ ԍ ⱬĿ ᵣ ̆ᶏ ᵝ

ҍ ᵬ ⱬ ȁ ᴪҍҙ ̆ ᾟ№ ꜚ ᵬ ̆ҹ

ԅ ѿ ľ Ŀȁľ Ŀ Ὲ Ҭ ̆Ҍ

ҍᴑҙ ԈⱬȂῈ ľᴨ Ŀȁľᴨ Ŀȁľᾢ

ᵣĿȁľ № Ŀȁľ ₮ Ŀ ꜚ̆ Ὲ

ᴰ ῤ̆ ᴪ҉ Ȃ
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ᴨ ת

Ὲ ֲ ̆ ӞҌ ҹ ᶫ Ḡ ̆ ѿ֓

ֲ ̆Ὲ ԇ ȁ ꜛȁᵟ ≠ Ȃ ԍ҉Ҋ Ҍ Ḃ

ᶫᵟ Ȃ

8.1.2 ӟ

ã ȁ

ӄ ҹ̔ ̆ ѿҩ ̆

ҹ ѿ Ҽֲ ̆ ꜛ ľ Ŀ ȂῈ ᾟ№

ҍ ȁ ҙ ̆ №

̂ΐᵣ 8.1.2-1̃̆ Ȃ

8.1.2-1 №
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ԑ ⇔ ᵥ ҳ

Ὲ ľ№ № ȁ№ ῤ ̆ ᶛ ̆

ᵣ ̆ ̆ ̆ Ŀ Ȃΐᵣ

8.1.2-2Ȃֲ Ԋ , └ ȁ ȁ

ȁῤ ῤ ⅞ȂῈ ⅞№ҹԋ ̆ Ὲ ȁ

⅞ ῒ̆ҬῈ ⅞ ֲԊ └

̆ ⅞↕ ֲ└ Ȃ

8.1.2-2 Ὲ
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2) ̆ ֲ

Ὲ ᶛ ῀ ̆ 100 ֲ Ғ

ȁ ף ᾟ̆№ҹ ꜚ ᶫ

ȂғῈ ľץ ȁ ֲ Ŀҹ ̆

⅞̆№≢ ֲ ȁҬ ֲ ȁҒҙ ֲ ȁ

ȁ ԓҩ ≢̆ ȁ ̂ΐᵣ

8.1.2-3̃Ȃ

8.1.2-3 Ὲ Һ ῤ

ῤ

ֲ

‗ ȁ

̆

ȁ ⱬ

Ⱶ ȁᴑҙ

ȁ

ȁMBA ḱ

ȁEMBA ȁ

ᵣ

/

Ҭ

ֲ

ҙⱵ ȁ

ⱬȁ

ⱬȁ

ȁ

ȁ ȁ

ȁMBA ḱ

ȁEMBA

ᵬⱲ ȁ ᵣ

ȁ
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ῤ

Ғҙ

ֲ
Ғҙ

֟ ȁ

ȁᾣᴟ

ȁῤ ȁ

ȁҙᵩ ḱȁ

ᵣ

ȁ

ᵝ ̆ ῃ ֟ȁ

ȁ ᵝ

ȁ ῃ

֟ ȁ

ȁ ᵣ ȁ

ԅ ᴑҙ ȁ

ᵝ ᵬ

ᴑҙ └ ȁ

ȁ ᵝ

῀ ȁ

ȁ ᵣ

3) ᴇ

ҹҌ Ὲ ҍ ᵣ ̆Ὲ № ᴇ̆

Һ ңҩ׆ ̔ѿȁ Ȃ ֲ̆Ԋ

ᴪ ᵀ̆ ԅ ֲ ῤ ȁ

ⱬ ᴇ̆ ᵀ ᵬҹ ȁ ᶭ

ӊѿȂԋȁ ᴇȂ Ὲ ῏ ̆ ᴇ ңҩ ̆ѿ

ֲ ̆ ѿ ֲ ҙ ҍ Ȃ

b̃ ҙ

Ὲ ῏ ҙ ᵬ̆ ȁ ȁ ҉

ҽ ̆ ῐ ⱬ̆ ҩ ȂῈ ԅץ

ֲ ȁҒҙ ֲ ȁ ֟ ᵬ ҹҺ ҙ Ȃ

ҩ ↓̆ ҩ ⱬ Ȃҍ ̆

Ὲ ׆ ⌠ ľ Ŀ└ ̆ ľꜛ └Ŀȁ

◐ Ῑ̆ ȁ Ҍ̆ ᵬ Ȃ

8.1.3 ҍ

Ὲ ҹ ᵬ ̆ ᴪ

̆ Ҍ ̆ ᶫҩ ̆ ῃ ҍ

Ȃҹ ֲԊ Ғ ԅ ̆ ᴪ

ᵥ ‗ ̆ ‗ Ὲ ᴰ ῤȂ

ã ᵬ
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1) ᶭ ̆ └῏ ᵬ ,⇔ ῃ ᵬ

Ὲ Ҥ ȇҬ ֲ ῍ Ꞌꜚ ȈȁȇҬ ֲ ῍ ῃ ֟ Ȉȁ

ȇҬ ֲ ῍ ҙ Ȉ̆ ῏ ᵬ ԅ ≢̆

└̂ 8.1.3-1̃Ȃ

8.1.3-1 ῏ ᵬ
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҉ ץ ȁҹ ẫ ᵣ ᶏ̆ ℗ ⌠Ὲ ῒ

Ҍ ῏ Ȃ

4̃ῃ ҍ ꜚ

Ὲ ѿ ⱬԍ ꜚ ꞉ῃ ꜚ̆ ԍ

֟ Ҭ̆ Ꞌꜚ ȁ ᾢ ҩֲ/ ᵣ

ꜚ̆ ľ ῐҙ̆ ῐᴑĿ ̆ ꜚ ῏

ȁ ҍ ȁҺꜚ ȁ ̆Ḇᶏ֟ ԍ ҉

̆ Ḡ ֟ Ȃ

b̃

1) ῏

Ὲ ѿ ľ Ŀ̆ ӥץ ȁ ᴪ

̆ ᵬ ҹ

ȁ ῏ ̂ 8.1.3-2̃Ȃ

8.1.3-2 ῏

῏

Ꞌꜚ ȁ ȁ ֟ ᵬ

ֲ

ᵣẫ ȁ ȁ ᵬ

ȁ ≠ ȁ ᵬ Ὲ ᵣ

ȁ ≠

∆ȁҬ

ֲ

ȁ ᵬ Ὲ ᵣ

ᴪ ᵬ ȁ ҙ ҩ

ҙ ᵬ ȁֲ ҙ ⅞ȁ

ᵬ ᵬ ȁֲ ⱴ

ᵬ ȁֲ
̆

ӏ ꜚ
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8.1.4-1 Ὲ ԓ ֲⱬ ҍ
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8.3-1 Ⱶ ᵣ

8.2.1 ῃ ̆

Ḥ ᴪ Ⱶ Ȃ Ԑ ̆

Ḥ ̆ ᵟ ᴑҙ ῏ Ȃ ץ Ὲױ ⅞̆

ץ Ὲ ’̆ └ ⅞̆ Ⱶ

№ ’Ạ ᵬ̆ ץ ҹ ̆ ֟ ȁ

ȁ ȁ ҉ └

₮ ׆̆ ₮ ֟ ꜚ ̆ ‰ ᵬ

ҹ ᶭ Ȃ

8.2.2 ⱴ ̆ ᶏ

ҹⱴ ̆ Ҍ ᶏ ̆Ὲ ȁẫῃԅ

Ⱶ └ ̆ Ⱶ Ҭ Ҭ̆ Ὲ Ⱶֲ ԍ

Ҥט ȁ №ᾟ̆ט ᶏ Ȃ

8.2.3 ᶏ ’ ᵀҍ

Ὲ ᶏ ’ ᵀҺ ᶏ ’ҍ

Ȃ ᶏ ’№ Ⱶ№ Ҭ̆ Ⱶ ῀ȁ
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₮ ῒ № ̆ ᵀ ׆̆ ᶏ ᶏ

⌠ Ȃ

̆ Ὲ Ḡ ֟ ╠ Ҋ̆ Ҍ

ῤ └ ̆Ҍ ᵞ ̆ ԅ Ȃ

8.2.4 ⱴ ̆

ҹⱴ ̆ Ⱶ ԍ № ȁ ᵀȂ

ԍ ’̆ Ⱶ № ̆ Ὲ

Ⱳ̆ № ̆ └Ҍ ̆ Ҥ

̆Ḡ ₮Ȃ

8.2.5 ⱴ ̆Ḡ

Ὲ ҹⱴ ̆ ԅľ ῏Ŀ└ ̆ Ⱶ ᵬֲ

’ ᵝ ֲȂ ҹ̆ └

̆ ҙⱵֲ Ḥ ᴇ ’̆ Ⱶ ᵩ

̆ ῏ ֲȂ ≠ ̆

ⱴ Ὲ ̆ ᶏ Ȃ

8.3 信息和知识资源

Ὲ Ḥ Ⱳ Ҍ̆ ף ΐ̆ꜜ ⱬⱴ

Ḥ ȁ ȂḤ ̆ѿ ץ Ὲ Ȃ

₃ ̆Ὲ ѿ Ḥ ӊ ̆Ὲ Ḥ̆ ᶭ ף Ḥ

̆ ׆ ҉ ᴑҙ Ԉ ⱬ̆ ᴑҙ Ԉⱬ̆ץľḤ

Ŀ ꜚľ ҙ Ŀ̆ ᴑҙ ӊ Ȃ

8.3.1 ≢ Ḥ

ҹⱴ Ὲ Ḥ ̆ Ὲ Ḥ ȁ ᴆ ’̆

ҍῈ ῏ Ḥ ̆ ≢₮Ḥ ᴨᾢ └̆ Ḥ

ᴨᾢ ⅞Ȃ ≢ Ὲ ȁ ֟ ꜚ Ḥ ̆

ȁ ȁ Ԉ ȁ ᴑҙ ⱴ Ḥ ⱬ Ȃ ̆ᾟ

№ ȁ Ḥ ҍ ץ̆ ῤ

ᴑҙ ȁ ȁל Ḥ ҍ Ȃ
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̆Ὲ Ḥ ⅞№ҹľ ȁ ȁῤ

ȁᶫ ᵬ ȁ ᴪĿԓ ̆ Ḥ҉ץ ᴰ

̂ΐᵣ 8.3.1-1̃Ȃ

8.3.1-1 Ὲ Ḥ ≢

Ḥ Ḥ ῤ ᴋ ᴰ

ҍ ҙꜚ ȁ ꜚ ȁ

ȁל Ԉ ꜚ
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ҹ ᾣᴟ ⱴ Ḥ̆ ̆Ὲ 140 ҆ᾝ ӯ

Ⱶ ̆ᾣᴟ Ⱶ ᴰ׆ ҹ Ȃ

8.4 技术资源

8.4.1 Ḥ ᵀ

Ὲ ԅץ Ҭ ҹҺᵣ̆ Ԋҙ ȁֲԊ ȁ ȁ

ҍ ᵀ └̆ ⌠ Ḥ SWOT

№ ȁ ᵀ̆ ԅ Ὲ ҍ ᴑҙ ̆ҹῈ └

ᶫԅ ᶭ Ȃ

Ὲ ⇔ ӊ ̆ Һ⇔ ̆ ̆ ȂῈ

Ҍ ⱴ ῀̆ ᴝ ̆ ҍ ȁ

ῒ ᴑҙ Ҭ ᵬ Ḥץ̆ ֲ ҹ ᵣ Ҍ̆

⇔ ᵣ ̆ ᴑҙ ⇔ ⱬ ԈⱬȂ Ҍ ⇔

ᵣ ҉̆ ⇔ └ ᵣ└Ȃ

ҹԅḠ Ҭ ⇔ ꜚ ≠ Ғ̆ └ ԅȇ

ҍ └ ȈȂ ꜚ ᶏ ҉̆Ὲ Ḡ ꞉

ᶏ ̆ Ὲ ῀Ҭ ѿ ᶛᵬҹ ꜚ ̆ Ḡԅ

⇔ ῀ᶏ ̆ ꜚԅ ⇔ ᵬȂ ҈ ῀ Ҋ̔

2018 2019 2020

Һ ҙ ῀̂ ҆ᾝ̃ 38194.58 38328.05 41847
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ᾣᴟ└ ȁ№ ᾣᴟ ҍ ҙᾢ Ḡ ѿ Ȃ

8.4.3 ȁ ᾢ ‰̆ ꜚ ‰ȁ֟ ȁ

ҹ ῏ ᴑҙ ῏ ⅞ ᴑ̆ҙ ꜚ ‰

̆ ‰ ᵣ└ └̆ᴨ ‰ᵣ ̆ ‰ ҍ ̆ ‰

ҍ Ⱶ ⱬȂ ῤ̆ᴑҙ ῃ ᴑҙ ‰ᵣ ̕ ̆

ⱴ ‰ȁ ҙ ‰ȁ ᵣ ‰ ‰ └̂ḱ̃ ̆ ‰

Ҋ̔

序

号
标准名称 标准编号 级别 发布时间 实施时间

编 写 /参

与

1
太阳能级多晶

硅锭、片
Q/CYXN002-2018

企业标

准
2018-6-19 2018-6-19 编写

2
太阳电池用硅

单晶
Q/CYXN001-2016

企业标

准
2017-11-30 2017-11-30 编写

3 1500V 光伏组件 Q/CYXN005-2017
企业标

准
2017-10-6 2017-10-6 编写

4
XN-双玻光伏组

件
Q/CYXN004-2016

企业标

准
2017-10-6 2017-10-6 编写

5
地面用晶体硅

光伏组件
Q/CYXN003-2017

企业标

准
2017-9-4 2017/10/31 参与

8.4.4 Һ ֟

2020 ̆Ὲ 3 Ғ≠̆2 ᴆ ᵬ ̆70

Ғ≠̆ Ὲ Һ ֟ ( Ⱶ) Һ ֟ ̆ 11

Ғ≠ ῀ 2 Ғ≠ ȂҒ≠ Ҋ̔

Ҙ⌐ Ҙ⌐ Ҙ⌐

1 ѿ 800 201010194521.7

2 ѿ 201010559210.6
3 ѿ ℗ ≠ 201511004548.4
4 ѿ ℗◓ ‛ 201521113422.6

5 ѿ ℗ ≠ 201521116106.4

6 ѿ ℗ ⱴ Һ 201521115700.1

7 ѿ ℗ 201620016111.6

8 ѿ PIDᾣᴟ ᴆ 201620199595.2
9 ѿ ᾣᴟ ᴆ 201620197665.0
10 ᾣᴟ ᴆ 201620756032.9
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48 ѿ ᾣᴟ ᴆ 201822128749.0

49 ѿ ᾣᴟ ᴆ 201822130959.3

50 ѿ ᾣᴟ ᴆ 201822149303.6

51 ѿ ᾣᴟ ᴆ ℗◓ 201822016271.2

52 ѿ ↨ ℗◓ Ҭ ‛ ԋ ≠ 201822030457.3

53 ѿ ΐ ᾣ ᾣᴟ 201822035193.0

54 ѿ ԍᾣᴟ ᴆ ḱ 201822099416.X

55 ѿ ᾣᴟ ᴆ 201920775697.8

56 ѿ Ҭ 201920670950.3

57 ѿ ԍᾣᴟ 201920670874.6

58 ѿ ᾣᴟ ѿᵣ 201920622021.5

59 ѿ ᾣᴟ ѿᵣ 201920621747.7

60
№ ᾣᴟ ұ ⱳ └

└
201910382408.2

61 Ҭ └ 201910382393.X

62 № ᾣᴟ └ 201910366700.5

63
ҙ № ᾣᴟ └

201910366838.5

64 ѿ ᵝ
201920778866.

3

65 ѿ ꜚ Ḡ
201920775053.

9

66 ѿ ᾣᴟ ᴆ 2019222868325

67 ѿ ᾣᴟ ᴆ 201922299- -ľ
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ᴋֲ ̆ Ҭ ҍ

ᵬȂ

8.5 基础设施

8.5.1 ᾢ ̆ᾟ№

Ὲ ᾟ№ ῏ ̆ ȁ ȁ

֟ ̆ ᾢ ȁ ȂῈ

5҆ ̆ ֟‪ṿ 15 ַᾝȂ

Ὲ ҈ ᴆ ֟ ̆ ᴆ ֟ ISO14001ȁISO9001ȁOHSAS18001

Ȃ 7 ῃ ꜚұ ȁ10 ꜚ ᴆ ȁ3 ꜚ ȁ҈

‰ Ȃ ᴆ ֟ 500MWȂ

a) ≢

Ὲ ≢ ῏ ȁ Ҍ̆

̂ΐᵣ 8.5.1-1̃Ȃ

8.5.1-1 ≢

≢ ῏

№

1ȁ֟ ̕

2ȁ֟ ̕

3ȁ ֟ ᵬ

└ Ԋҙ

ȁ

Ὲ

ῤ

֟ ֟ └ ⅞ ֟ ⱬȁⱴ └ Ԋҙ

└ ⅞ ⱴ └ Ԋҙ
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3̃ѿ ֟└ ⱬ

ᾢ ֟ ̆ Ḡԅⱴ ֟ ᾢ

̂ΐᵣ 8.5.1-2̃Ȃ

8.5.1-2 Һ ᾢ ֟

ᵝ

1 ꜚұ 7 ҙᾢ

2 1 ҙᾢ

3 10 ҙᾢ

4 ꜚ 3 ҙᾢ

5 ‰ 3 ҙᾢ

6 IV ת 3 ҙᾢ

7 ꜚ ℗ 2 ҙᾢ

8 ꜚ 3 ҙᾢ

9 ꜚ 7 ҙᾢ

4̃ ת ҹ̔ԅḠ ֟ Ὲ̆ № ת ȁ ȁ

̆ ԅ ҙῤ ᾢ ת ̂ΐᵣ 8.5.1-3̃Ȃ

8.5.1-3 Һ ת

ת

1 ת
֟

ῃ
ҙᾢ

2 ᴴת
ῤ ῃ №

ҙᾢ

3 ת ῃ ҙᾢ

4 ῃ ꜚ
֟ ῃ №

ҙᾢ

5 ת
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̆└ ⅞Ȃ ⅞̆ᶏῈ ֟ ⱬ

Ȃ

2020 ̆ ԍ Ὲ̆ ⱬ └ Όᵩ ֟ ̆ ̆

ᴆ└ ̆ № ΐץ̆ Һ ᴆ ֟└

ⱬȂ

8.5.4 Ḡ ҙẫ ῃ

ҹ Ὲ ̆ Ḡ ҙẫ ῃ

̆ ԅ ҉ᾢ ȁ ȁ

Ḡ ↕Ȃ ̆Ὲ Ҭ̆Ҥ ῏

ҙẫ ῃ ̆ └ Ԋҙ ῃ ̆

≢₮ ̆ ҙ

ẫ ῃ Ȃ

8.6 相关方关系

8.6.1 ᶫ ῏

Ὲ ≢ ҍᶫ ᵬ῏ ץ̆ Ὲ

̆ ԑ≠ ȁ῍ Ȃ

1̃ⱴ ᵬ̆ └

ᶫ ҙ ᶫ֟ Ὲ̆ ᶫ №ҹ῏ ᶫ ȁѿ

ᶫ ԋҩ ≢̆ ҍ῏ ᶫ ԅ ᵬᴩᵄ῏ ҍ̆ѿ ᶫ
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3̃ҍᶫ

Ὲ ⱬ ̆ ꞉ᶫ ҍῈ

̆ ᵬ ‗ ֟ ȁ ֟ ȁ ⌠ Ȃ

Ҍֽ̆ᶏῈ ᶫ ҉ ⌠ Ӟ̆ᶏ

ԅҙ ≠ ῍ Ȃ

b) ῒז ᵬ ῏ ῏

Ὲ ҍ ῏ Ḡ ̆ᾟ№≠ ῏ ᴨ̆לҌ ̆

≠ Ȃ ҍҬ ᾣᴟ ҙ ᴪȁ ᾣᴟ ҙ ᴪȁ ῐ ᾣ

ᴟ ҙ ᴪ ҙḤ ֜ ᵬ῏ ҍ̕ ȁ ԅ֟

ᵬ῏ ̕ҍ ȁ ҙ ԅḤ ᵬ῏ Ȃ

9、 过程管理

9.1 过程

Ὲ ᶭ ̆ PDCA ᵬ̆ ῀

Һ ֲⱬȁ ⱬ ҍ ҩҺ ᴇṿ⇔ ҹ̆Ὲ ῏ ⇔ ᴇṿ̆

̆ Ḡ Ȃ

9.1.1 ≢

Ὲ SWOT № ’ ֟ҙ № ̆ Ὲ

֟ ῃ ᴇṿ № ̆ ԅ

ҩҺ ᴇṿ⇔ ̔ ȁ ȁ ֟└ ȁ Ⱶ

Ȃ

9.1.2 ᴇṿ⇔

Ὲ ȁ ῤ ≠ ῏ ̆

ᶫ Ḥ ȁ ҙ ῏ ̆ ῏ ⱬ

Ḥ ̆ ≢ȁ ԅ҉ץ ҩᴇṿ⇔ Һ ̂ΐᵣ 9.1.2̇1 Ȃ̃

9.1.2̇1 Һ ᴇṿ⇔ Һ ≢

̂ Һ ̃
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ṿ ᴋ

ҍ ᾢ

֟

֟

̂ ̃
2

└
Ҭ

֟

῀

̂%̃

50.2 ERP
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≢ ֟ Ȃɰ ≢ Ὲ̆

̂ΐᵣ 9.1.3̇1̃Ȃ
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9.1.3̇1

b̃

ᶫ Ὲ ȁ ᵬ ᵞ ҹ̆

ȁᶫ ̆Ὲ ľ ᴨ Ҋȁ ᴨ

ⱷȁ ȁ ᵬĿ ↕ ̆

9.1.3-2Ȃ
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9.1.3̇2

c̃ ֟└

ᶭ Ὲ ֟ ֟└ Һ ̆ ֟

ᴆȁ֟ Ὲ ȁ ȁγ ֟ ֟└ Ȃ

֟└ ΐᵣ 9.1.3-3Ȃ
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9.1.3̇3 ֟└

d̃ Ⱶ

Ὲ Ⱶ ̆ꜜⱬ Ⱶ

̆ ҉ ȁҙⱵ῏ ȁ Ⱶҍ ꜚ̆

Ḥ ᴰ ȁ ̆ Ⱶ ̂ΐᵣ

9.1.3̇4̃Ȃ

֟ └

ט֜ ᴆᴆ ᵞ

ұ

֜

ᴆ

‰ȁ ȁ └ᾢ

֟

ᴨ

└

ꜚ

֟

EL# { B �� 7 E é> õ G }
 * 	 F� » > | � ð P ¼
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9.1.3̇4 Ⱶ

9.1.4 ᴇṿ⇔

Ὲ ᴇṿ⇔ ≢ Һ ̂ΐᵣ

9.1.2̇1̃̆ Һ ᴇṿ⇔ └̆ Ḡ Һ ᴇṿ⇔

Ȃ

9.1.4.1

a) ⅞

1)Ὲ ֟ ⅞ ,└ ⅞Ȃΐᵣ Ҋץ

↕̔

ŵ ץ ᴆ ₮ⱳ ҹ₮ ̕



浙江芯能光伏科技股份有限公司
Zhejiang Sunoren Solar Technology Co. L̆td

86

2) └ ֟ ⅞̆ ֟ ⅞

’̆ ֟ҙ ҙ Ὲ,ל ԅҊѿ

̔ ̆ Һ⇔ ⱬ̆ ᵞ ᴑҙ̆Ḇ Ὲ

̆ ꜚῈ Ȃ ֟ ̆ ⱳ ᴆ

֟ ȁ ҍ ̆ ̆ ֲ ⅞

№ ̆ ’Ȃ

3)֟ ᾢ ΐ

ҹԅҌ ⱳ ȂῈ ᵬ ₮₃ҩ ̔

ŵ ӊ∆ ̆ ᵬ̆ ᵬ ᴋ⌠ֲ

Ȃ ̆ Ԋҙ ᵬ̕

Ŷ ⇔ ⇔≠ ̆ ꞉ ֲ ⇔ ̆ ֟ ̆ҹῈ

⇔≠̕

ŷ Ҍ ֟ ̕

Ÿ └̆ ᵞ ȁḆ ΐ ‰ ̕

Ź ῤ Ҍ ֟ Ȃ

ź └ ̆ⱴ ֟ ᴑ⅞̆ Ȃⱴ ╠

№ ̆ Ԉ ֟ Ạ № ̆ №

̆ Ȃ № ̆≠

Ҋѿ ̕

Ż ̆ ѿ֓ΐ ╠ ֟ ̕

ż ⱴ ᵬ̆ץᴑҙ ҹ ̆ ֟ ̆Ҍ

Һ ֟ ֟ Ȃ

b) ῀ ₮

֟ ᴑҙ ῏ ‗̆ ԍ֟

ȁ ֜ ̆ Ὲ ⇔ ᴇṿ ῏ Ȃ

Ӟ Ὲ Ԉⱬ ᵣ Ȃ

Ὲ ֟ ҍ ֟׆̆ ҍ ῀ ₮⌠

ԅ Ȃ

1) ῀̔
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Ҭ ᶫ ȁ ῒזḤ ץ̆

Ȃ

Ҭ ῏ ץ̆‰ Ȃ

Ҭ ҉ ₮ΐᵣ ֟ ȁ ȁⱳ ȁ Ḡ

ῃ ̆ ῀ ᴆ̂ ֟ ӥ̃̆ ᴪ

Ҋ Ȃ

῀ ᴆ ̔

Ҭ ῏ ῀ ᴆ ̆

֟ ̕ ȇ ֟ ӥȈ ῏ ̕

ץ Ȃ

2) ₮̔

Ҭ ₮ΐ ᴆ:

ŵ ₮֟ Һ ȁ ᴆȁ ᴆ ȁ ̕

Ŷ Ώ֟ ȁ ̕

ŷ ֟ ֟ ᴆ̕

Ÿ └֟ ȁ ᴆ ȁ ᴆ ֟ ̕

Ź ֟ ᶏ ӥȂ

₮ ҹ ‰ȁ ȁ ȁ ᴆȁᵬҙ ӥ

ᴆ Ȃ

₮ ץ ᴆ ῀ ᴆ Ȃ

₮ ᴆ ̆ ‗ԍ ֟ Ȃ

₮ ᴆ ╠̆ ₮ ᴆ ‰Ȃ

c̃ ȁ

Ὲ ⅞̆ ̆ Ḃᶏ֟ץ̆

Ḃᶏ֟ץ̆ ҹⱬ

֟ ᵬ ֟ ̆
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Ȃ

ȁ ֟ Һ ̆ ֟ ̆

Һ ֲ Ȃ

2) ̔

֟ ȁ ⅞ Ҍ ̆ Ҭ №≢ ₮

ֲ ̂ ֲ֓ ΐ Ғҙ ̆ ᴋ ᵬ̃̆

Һ ‰Ȃ

ᶭ ȁ ⅞ ῀ ᴆ̆ ₮

῀ Ȃ
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ҍῈ ֟ ᾟ№ ȂҤ Ḡ

ԅῈ ᶫ ̆Ӟ Ḡԅ Ὲ Ȃ ̆Ὲ

ᵀȁ ץ ᶫ ᶫѿ ̆ ԍᶫ

֜ ȁ֜ ѿ ȁ ᴇ̆ץ Ḇᶫ

Ὲ ᶫ Ȃ

ԍѿ֓ᴨ ᶫ Ὲ̆ ᴪ ῒ ҍῈ ץ̆ ֟

Ḇ ᴨ ᶫ ȁ ҙⱵ ⱬ ѿ ׆̆

ҹῈ ҙⱵᴩᵄȂ

2)

ҹԅ Ҍ ’Ҋ ᵞ Ὲ̆ ’ᾛ ̆

҈ ҈ ҉ץ ᶫ ᴇȁ ∞̆ ῒ ֜ ȁᴇ ȁט

ᴆץ ҍῈ ᵬ῏ ᴨᾢ ̂ ᴍ ᶛ̃Ȃҹԅ ᶫ Ҭ

῀ Ԉ̆Ὲ ̆ ῏ ̆ ᶫ

ⱴ ץ̆ ᴇ ᶫ Ȃ ̆Ὲ

⌠ԅ ᵞȂ ⅞ ̆ ⅞ ᶫ ₮

̆ҍᶫ ֜ ̆ ȁ Ḇᶫ Ȃ

3̃

ҹ ᵞ ̆ ҹ Ḡ ῃ ̆Ὲ ľᶫ

Ŀ Ȃ ᵬ ԑḤᴋ ҉̆Ὲ ҍѿ֓ Һ

ᶫ ԅľᶫ Ŀ ̆ᶏῈ ᵞ ȁ ᶫ

̆Ӟ ᾧԅ ᶫ ꜚ ֟ Ȃ ̆ҹԅ

Ὲ̆ Ӟ ľᾧ Ŀ̆ ȁ

ᶫ ץ ᶫ ҙ Ὲ̆ ᴪ ѿ֓Ṝ ᶫ ̆

ԇľᾧ ᶫ Ŀ ̆ ῒ῀ ֟ ᾧ ̆ Ҍֽ ᵞԅῈ

̆ Ӟ ⱴ ԅ Ȃ ҉ ѿ ↓ ̆

Ὲ ᵞԅ Ȃ

b̃ ᵞ

Ὲ ҹԅᶏ ̆ ᵣ ԅ ≢ Һ̆

̔ ȁ ȁ ̆ Ҋ
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̔

1̃ ∞ ᴇȁ ȁ ᴇ ̆Ḡ Ҭ ̕

2̃ ꜚ ֟ ̆ ERP Ḥ ᴆ̆Ḡ

‰ ̆⁞ ̆ Ȃ

Ў̃ Ҭ Ữ ԅ ҩ֟ ᴆ ̆ ԅҌ ԑ ̆ף

Ӟҹ ᵞ ᶫԅ Ȃ

c̃

Ὲ ҹ Ḡ Ḥ ᴰ ‰ ̆Ҍ ᵬ

̆ Ḥ ̆ ̔Ṣꜛ Ⱶȁ ҉ Ḥ

Ὲ̆ ץ ҍ ҩᶫ ᴇ ∞ ₃ҩ ᶏ̆ ∞

⌠ԅ Ȃ

9.1.4.3 ֟└

a) Ὲ ֟ ֟└ ҹҒҙ ֟ ֟ ̆ ῃ ̆

Ҥ ֟ └ ̆ Ḡ֟ ֟└ ῃȁ ѿ

Ȃ

1) └ : Ὲ ֟ Ғҙ ֟ ֟ ̆ ⅞ȁ

ῃ ֟ ̆ ľ ᴋ Ŀ ̆ᾟ№ ꜚ ҩ ֟ Һꜚ

Ȃҹ ꜚ ֟ ̂ ̃ ̆ ֟ Ҋ

֟ ⅞̆ ֟ ֟ ֟̆ ↕ Ҭ

֟Ȃ

2) └ ̔Ὲ └ ‰ ֟ ᴨ

̆ҹ ֟ ֟₮ ᶫ ⱬḠ Ȃ ̆ ֟ ȁ

№ № ᾢ ‰̆ Һᴋ

└ȁ ᾢ ̆ Ҍ ȁ ȁ ̆

Ғ ῏Ҍ ̆ Ḡ ᾢ ȁ Ȃ

3) Ҥ ῏̆Ḡ ᴆᴆ ̔Ὲ ԅ ᵣ ̆

֟ ᴋ└ ҽ ̆ ľ ֟ ̆ ף ̆ ᵝ

ᴋ ᴋĿ ᵬҹῈ ҈ҩ ľ ᴋ ĿȂҹ ᴋ└̆

Ὲ ֟ȁ ֲ ̆ ᵬ ₮ ̆
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ֲ Ҥ ȂῈ ₮ ᾢ ҂

ΐ̂ № ̆ 9.1.4.3̇1̃ № ̆ ⌠ ₮

Һ ̔

9.1.4.3̇1 № ̂ № ̃

d̃ ᵞ ֟└

ҹᶏ ֟ Ὲ̆ № ᴪ ֟ ᵣ

ԅ ≢̆Һ ̔ ֟ ȁ ̆ Ҋ

̔

1) ֟ Ҭ 6S ̆ ᵞ ̕

2) ῃ ̆ ᵞ ֟ ̕

3) ᵬҙ ‰ ̆ Ҍ ᴨ ȁ

῏ ̆ ᵞ ֟ ̕

4) └ ̆ ȁ ̆Ҍ

̆ⱴ ֟ ֟ ץ̆ ⱴ ᵣ Ҋ Ȃ

c̃ ֟└

̆Ὲ Ҋ ֟└ ̔

1̃ᾟ№ ꜚ ᵬҙֲ ̆ ֜

̆ ֟ ̆ ԇᴨ ꞉Ȃ
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2̃Ҍ ȁ ֟ Ῥ ̆ ֟ ⱬȂ ̔

ᵣ Ὲ ֟ ̆ ֟ Ҍ ȁľ Ŀ

Ҥ ̆ ֟ ȁ └ ȁ ȂῈ 2016׆

֟ ⱴ ̆ ֟ ғ̆

ԅ ᾢ ̆ ԅ֟ └ ȁ⁞ ԅ ̆ ԅ

֟Ꞌꜚ Ȃ

3̃ ԍ ֟└ Ҭ₮ Ԋ ȁ Ԋ ̆Ὲ ᴋ ₮ΐ

№ └̆ Ԋҙ № ҉̆ ֟ȁ ᴪ̆

└ ̆ ᴋ ץ̆ ֟

ꜚ̆ ֟ Ȃ

9.1.4.4 Ⱶ

ã Ⱶ └

1̃ ᴪ

ҹ ᴪ Ὲ̆ ֲ ȁ ᴪ

Ḡ ̆ ѿ ᴪ № ̆ Ȃ

ֲ ≢ ᴪ ῀ԅ ’ ⱬ Ὲ Ⱶ ῏

̆ Ὲ ᴪ ≢ ⱬ ῀⌠ ԍ ֲ ᵣ

Ȃ

2̃ ῏

̆ № ץ̆
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֟ ȁ ȁ Ⱶ ҉ Ҭ ȁ

└ Ԋҙ ῏ ׆̆ ᶏ֟ ⌠Ҍ ȁ⇔ ̆

ԈⱬȂ

b̃ ᵞ Ⱶ

ҹԅᶏ Ⱶ Ὲ̆ ᵣ ԅ ≢̆

Һ ̔ ȁ ȁ ̆ Ҋ

̔

1) ľ ȁ ҉֜ Ŀ Ḃ ҍ ȁ֜ ̆

Ⱶ ȁ ᵞ Ȃ

2) ᵬ ̆Ὲ ԅ ᴨ ᵬ̆ Ḡ

⌠ᾟ№ ̆ ̆ ᴪ ̆

ҙ ’̆ Ⱶ Ҭ

└̆ Ḡ Ȃ

3) ᵞ ̆ ̆ ᴇ Ҭȁ Ⱶᴨ Ȃ

c̃ Ⱶ

̆ Ὲ ԍ Ⱶ ԅҌ ᴨ ̆ ᵬ

ԍץҊ₃ ̔

Ќ̃ҹԅ ΐᵣ ᴪ ̆ ֲ ̆ⱴ

ҍ ̂ ῒ ̃ ֜ ̆ ԅ ̆

Ḥ ῤ ᴰ ⌠ Ҭ ȁ Ԋҙ ῏ ℗̆ Ạ ֟ȁ

Ⱶ Ȃ

Ѝ̃Ὲ ȁ Ⱶ Ҍ ᴪ ץ̆

Ḃ ԅ ’̆Ҍ ȁᴨ Ὲ ῤ Ȃ

Ў̃Ҍ ῀Ḥ ̆ⱴ ԍ Ⱶ Ḥ ȁ№

̆ ѿ ȁ ԅ ᴰ ȁ ⱬ ᴪ̆ ҹῈ

‗ ᶫᶭ Ȃ

9.2 支持过程

Ὲ ᴇṿ⇔ ̆ ῏ Ὲ ⅞̆

ΐ ֟ ᵬ ̆ ԅ ̆ ᶭ ̆
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PDCA ⅞ Ȃ

9.2.1 ≢ҍ

ҹᴇṿ⇔ ᵬ ̆ ≢₮ԅľֲⱬ ȁ

Ⱶ ȁ ȁḤ ĿҹῈ ῏ ̆ ῏

׆̆ ᵥ ҹ֟ ȁ ᵣ ȁ֜ט ‰ ᶫ ̆

Ḥ ̆ ῏ ̆ ҹΐᵣ ̂

9.2.1̇1̃Ȃ

9.2.1-1 ῏ Һ

( Һ )

Ӏ
ẅ

ғ

ֲⱬ

ֲ ȁ

ῃ ȁ

Ὲ ȁ

ῃ ꞉ȁ

ҙ

̂№̃ 96 №

ȁ

/

ֲԊ

ȁ
ȁ

̂%̃
ץ10%

Ҋ

̂%̃
96%

҉ץ

Ⱶ Ⱶ ‰

֟

‰ ̂%̃ 100%

/
Ⱶ

҉

Ⱶȁ Ⱶ

ᴆ

҈ ҙ

῀ ᶛ̂%̃
5%

̂ ̃
12

ȁ ȁ

ȁ

῏ Ả

̂%̃
3%

/

└ Ԋ

ҙ
̂%̃ 97%

ῃȁ
⁞ ῃԊ

ȁ ᵞ

Ԋ

ᴴԊ
Ѕ4Ł

№ ȁ

/

ֲԊ⌠ ҈

‰ȁ ⌠ ԋ

‰ȁ ⌠ 3 ‰ȁ

100˿

9.2.2

ãֲⱬ

Ὲ ᶭ ֲⱬ ≢ ľֲץҹ Ŀ ֲ ̆
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ȁ ӟ ȁ ꞉ȁ ҙ Ŀ ԅ ̂ΐᵣ

9.2.2̇2̃Ȃ

9.2.2̇2 ֲⱬ

b̃ Ⱶ

ȁ ̆Ὲ ׆ ȁᴪ ȁ ҈

Ⱶ ԅ ̆ ԅ Ⱶ ̆ 9.2.2-2Ȃ

9.2.2-2 Ⱶ

c̃
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Ὲ └ Ԋҙ ╠ ᶏ ҍ ̆ ᶏ

ΐᵣ ḠῙ ᵬ̆ Ὲ ̆

̆ 9.2.2-3Ȃ

9.2.2̇3

d̃ ῃȁ

ῃ ҹᴑҙ ᴨ Ὲᴧ ̆ ᴑҙ ԍ ᴪҬ ӈⱵ

̆ Ӟ Ḡ ᴑҙᴇṿ ⇔ ̆ ῃȁῈ ֟

ῃ ᴑҙ Ḡ Ȃ ԍ ῃȁ

9.2.2-4Ȃ

9.2.2̇4 ῃȁ
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9.2.3 ҍ

ãֲⱬ ҍ

1) ֲⱬ

Ὲ ֲⱬ ᶫ ’ № ᵀ Ὲ̆ ֲԊ └

ԅ ῏ֲ ȁ ӟȁ ҍ ȁ ῏ └ Ȃ ֲ

ֲ̆Ԋ Ҥ Ὲ ȁ ֲ ’ȁֲ

ᶫ ’ ̆ № └ ⅞ȁֲ ⅞̆ ҹῈ

Ữ ֲ Ȃ ӟ ̆ ԍ ⅞ῤ ֲ̆Ԋ ᴪҤ

⅞҉ ῤ ̆ ῏ֲ ̕ ԍ ⅞

̆↕ ῏ ֲ ̆ ⱴ Ȃ ѿ

ꜚ ֲ̆ Ԋ ᴪ ֲ ֲ ᴇ ̆

Ḡ ῏ Ȃ ֲ ҍ ̆Ὲ └ ԅľ

Ŀ ⅞ȁ ҙ ⅞ȁỮ Ῑ ⅞ ̆ ҍ ῏ Ὲ ᵬ

ץ̆ ҉ ҹ̆Ὲ Ҍ ῙѿҒ

ᴝȂ ֲ̆ Ԋ └ ԍῈ

└ ̆ Ὲ ȁ ᵝ ᵬ ῤ ΐᵣ ̆
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ⱬԈ Ὲ ᵝ ȁῈ ȁῃ ᵀȂ

2̃ └

Ὲ └ ⅞̆ ⅞ȁ ̆

№ ̆ ⱳ ̆ ᴰ ץ ᴰ ץ̆

ᾟ№≠ Ὲ ῤ ⁞̆ ῀̆ Ӟ ԅ ⱬ

ҍ Ȃ ѿ ̆Ὲ ⱲῈḤ ̆Ҍֽ ԅֲⱬ

Ҭ ≠ ̆ Ӟ ᵞԅ Ȃ

3ֲ̃ⱬ

ֲⱬ ҙⱵҹҬץ ̆ ץ ҹ ȂῈ ֲ

Ԋ ҹ ҩῈ ֲⱬ ᶫ ᴨ ֟ Ⱶ Ҍֽ̆ Ὲ

ҙⱵ ̆ ᾟ№ Ȃ ̆Ὲ ֲⱬ

└ ȁḤ ԅ ̆p ֲⱬ ᵬҹѿ

ȁ Һ ꜚ̆Ὲ ҩ Ҍ ȁ

̆ ֲⱬ Ȃ

b) Ⱶ ҍ

1) Ⱶ

ŵ
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Ŷ

Ὲ ȁ‰ ȁ ̆Ὲ Ⱶ ΐᵣ Ὲ

ᵬȂῈ ᵝ ᵬֲ └ ԅ ᵝ ӥ̆ ≠

ERP ῏ ⱵḤ ᴆ̆ⱴץKPI ̆ ḠῈ

ȁ‰ ̆ ḠҹῈ Ⱶ ῒז ᶫ Ȃ

ŷ Ⱶ └

Ὲ ԅ ⱬ Ⱶ ΐ̆ᵣ Ⱶ ̆ ԅ

ῃ ᵝȁῃ ̆ғ ԅѿ ᵣ Ⱶ ᵣ ̆ΐ

ľ ȁ ̆ ȁӞ ̆ ᾫ Ŀ

Ȃҹ ̆Ὲ Ⱶ ᵬ ԍ ‰ ̆ ԍ

̆ ȁ / ȁ ֟ ֟ȁ Ḥ ᵀȁט ȁ

Ḥ ᵬ ̆ Ḥ ԍ ҩ ꜚҬ̆

׆ Ⱶȁ ȁ ῃ ᵝ ̆ ԅ Ȃ

Ÿ └

₃ ̆ └ᵣ ̆ ȁ ȁ

҉ Ⱶȁ ᵀץ ᵞ ȁ └ ѿ ↓ ̆

└ԅ Ⱶ Ȃ

2̃ Ⱶ

Ὲ ̆ ’̆ ԅѿ ӊ Ⱶ

̆ ԍ № ̆ ҹ№ ̆Ῥ ҹ

̆ ҹ‗ ̆ ≠ ΐȁ ̆ ₃ ̆

Ҍױ ⱵḤ ̆ ԅ ȁ ȁ ֟ȁ ȁ

№ Ȃҹԅ ѿ Ⱶ ᵬ Ὲ̆ Ⱶ

ῒזҙⱵ Ⱶ ᴨ Ȃ

c̃ ҍ

1)

Ὲ ᵣ ᴆ Ҭ̆ ᵬ̆

Ҋץ ҩ ᵬ ⌠ Ȃ

ŵ
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῏ᵬҙ ӥ ԍ ֟ ⌠ ᵬ ᵝ̆

ᶏ ᵬ Ȃ Ԋҙ ľ Ŀȁľ ḱḠ

Ῑ Ŀ ̆ Ώ Ḡ Ȃ ֓ ῤ ̆Ӟҹ

ׂ ḱ ᶫԅᶭ Ȃ

Ŷ ֲ ῏

Ԋҙ Ҍ ȁ ḱ ᵬֲ ῏

ᵬ ȁ ᾟ№Ḡץ̆ ᵬֲ ⱬȂ

ŷ ȁ ȁ

Ԋҙ Ὲ ȁ ḠῙȁ ῃ

ԋ Ҍ ̆ Ҍ ȁḠῙҌ⌠ᵝȁ Ҋ

̆ פ ̆ ↓῀ Ȃ

Ÿ Ḡ

ᶏ ΐ ȁ ᵬ ̆└ Ԋҙ ľ

Ŀȁľ ᵬ Ŀ ԍ ץ̆ ⌠ľ

ᵞ ᶃ ҍ Ŀ Ȃ

Ź └

ҹԅᶏ Ὲ̆ ᵣ ԅ ≢ Һ̆

̔ ḱ ȁ ᴆ ̆ Ҋ └̔

1̃ ḠῙ ⅞̆ ȁ ḠῙ

ᵬ̆Ҍֽᶏ ḱ ⌠ ᵞ̆ Ӟ⁞ ḱ ̕

2̃ ȁ ̆ ᵞ ḱ

̕

3̃ᾟ№ Ḥ ̆ ᵞ ᴆȁ ̆ ᵞ ᴆ

̕

4̃ ῤ ᾢ ̆ ᵞ ȁ ̆

Ȃ

2)

Ὲ KPI ̆ ԅ ᴇ ץ̆

̆ ᴪ̆ №Ὲ ꜚⱬ
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Ȃ

d̃ ῃȁ ҍ

1) ῃȁ

ŵ

Ὲ ԅ ῃ ̆ ῃ ᴪ̆ ҒῚ

ῃ ֲ̆Ԋ ȁ ȁ Ὲ ῃ ᵣ Ὲ

ῃ ԊⱵȂ

Ŷ └ ȁ ᴋ

Ὲ ԍ ῃȁ └ ԅ └ ̆ ȇ ῃ Ȉ

ץ ̆ ῃ ᴋӥ̆ ľ ῃ ᴋ└ȁ ῃ

Ŀ ȂֲԊ Ԋ № ̆ ῃ

̆⁞ ῃȁ Ԋ Ȃ

ŷ └

ҹ ῃȁ Ὲ̆ ԅҺ Ȃ

ҹᶏ ῃ ⌠ Ὲ̆ Ҍ ҈ ῃ ȁ ̆

ғ ľ҈ Ŀ ↕ Ȃ ҹҺ̆ Ặ⌠ ȁ└ ȁ

ȁ Ḡ Ȃ ῃ ֟ ̆ ̆ №

ȂῈ ῤ ᴪ ῃ ̆ №

Ȃɒ Ҭ Ὲ̆ Ḡ

ȁ Ȃ

Ÿ ᾢ ῃȁ Ḡ

Ὲ ֟ ԅῃ ȁ№ ̆ ῃȁ Ḡ ῀
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Ὲ ᴇῈ ῃȁ ȁᾟ№ ȁ ̆

PDCA ץ̆ Ȃ

9.2.3-4 Ὲ ῃȁ ᴇ └

Ὺ ָ

ҙẫ

ѿ ᵬֲ
ᶛ

‗

└ᴇ ῃȁ Һ ֲ

ῤ
ף ȁ

ῤ 1
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Ὲ № ľ҈҈ Ŀ ̆ ҈ҩ ̂

ȁ ȁ ̃ ҈ҩ ̂ ȁ ȁ ᵬ

̃ ԓҩ ̂ ҍ ȁ Ⱶȁ ȁ ȁ

ᴪ ᴋ̃ Ḥ ȁ№ ̆ № 10.1-2

Ȃ

10.1-2 №

10.1.1

ã ȁ ȁ Ḥ ̆ ᵬ

1̃ ȁ
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10.1.1-1 Ὲ ȁḤ ȁ ᴰ

Ḥ ȁ ≢
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Ὲ ᴇ ῤ ľ ȁ №

ȁ ֲ̆ⱬ ᾟ№ ȁ ᴆ Ŀ ҩ ̆

Ҍ ῤ ̆ Ҍ ᴇ ‰̂ 10.1.1-3̃Ȃ

10.1.1-3 ᴇ

ᴇῤ ᴇ ᴇ ‰ ᴇ

ῤ
ῤ ҙⱵ ҙⱵ

ᾟ№ ҙⱵ ᵬ ⱬ̆ ҹ

῏ ȁ

№

ȁ

Ḥ
Ḥ ̆ῒ ȁ ȁ

‰ ᵥḠ ̆ᶏ ᵥ

№
№ №̆ ΐ ̆

№ ҙⱵ

ֲⱬ

ᾟ№
ֲⱬ

Ԋ׆ № ֲ ΐ ⱬ̆

ῒ ȁ ȁ ᴇ
ֲԊ

ᴆ
ᴆ

ᴆⱳ ҙⱵ ̆ ҍҙⱵḠ

Ҭ

ᴆ
ᴆ ᴆ ̆ №

ᵝ ῒז ΐ
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ᴪȁ № ᴪ ̃ȁ ᴆ ̆ ᴰ ̆Ḡ

ᶏ ̆ № ȁ

№≢ ֟ ȁ ֟└ ȁ Ⱶ ȁ ῏

Ҋ № ̆ ̆└ ȁ ⅞̆ҹ ‗

ᶫ Ȃ

10.2 信息和知识的管理

Ὲ ҙⱵ Ҍ Ὲ̆ ԅḤ ῃ

Ȃ

10.2.1 Ḥ

ã ≠ Ḥ ̆ № ̆ Ḥ ≠ ᴇṿ

1̃ῤ Ḥ

Ὲ Ḥ ᴑҙץ ⅞ERP ҹ Ḥ Ȃ

ERP ȁḤ ȁ Ḥ ̆ ҩᶫ

ȂῈ Ḥ Ḥ ҉ ῍֣ ᶏ̆ ֲ

Ȃ

2̃ Ḥ

ȁ ȁ ̂ ̃Ҭ Һ ⱴ῀Ḥ ̂ ̔

Ҭ ̃ȁ ȁ ⱴ ҙᴪ ȁ ᴪ ȁ

ҙȁ Ԉ ȁ֟ ȁ ῏Ḥ ̆ ⌠ Ḥ

№ Ȃ

b̃ ̆ ᴰ

Ὲ ץ ҹҺ ῒ̆֜ז ҹ Ḥ ᴰ ̆

Ḥ ῤ ᴰ ≠ ̂ΐᵣ 10.2.1-1̃Ȃ

10.2.1-1 Ὲ Ḥ ᴰ

ᴰ Ὲ Ḥ ȁ ᴰ Ḥ

ᶫ
Ὲ ⅞ȁ Ὲ

ȁ Ḥᶫ ᴪ ȁ֟ ᴪ

ȁ ᴪȁ ᴰȁ ȁD ȁ ᴆȁ Ὲ ֟ ȁ
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Ḥ₱ȁ ׃ Ḥ

Ὲ

ⱴ ҙ ᴪ

ȁҙⱵֲ ԑ

ᵬᴩᵄ ԑ ȁ ֜ ȁ ȁ ᴆ ȁ
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ᵬᴩᵄ ȁ ᴆȁᶫ ⱬȁ ̆ ԍѿ֓

̆ ‰ ῒ ҹῤ ̆ ҹῈ ֟Ȃ №

10.2.2.-1Ȃ

10.2.2-1 Ὲ

≢

ᴑҙ ȁ ȁֲⱬ ȁ ֲԊ

ᴑҙ ⅞ȁᴑҙ ȁ ⇔ ֲԊ

ȁ ᴆȁ ȁҒ≠ ȁҒҙ Ҭ

ȁ ⇔ ȁ ᶛ ȁ ᴆ

ȁ ץ ȁ Ԉ Ḥ ȁ

ᶫ ץ ᶫ Ḥ ȁ

Ⱶ ȁ └ȁ └ Ⱶ

֟ ȁ ȁ ῃ Ḥ ȁ ȁ ᴆ

b̃ ̆

Ὲ ץ̆ Ḡ Ḥ ȁ ȁ

ȁ ῃ ȁ‰ Ḡ Ȃ

1̃ ̔Ὲ ᶫ ̂ᶛ ̔

ȁ ᴪ ̃̆Ṥ ῃ ҍ̆ № ȁ Ὲ ῤ Ḥ

̆ Ḡ Ȃ

2) ̔ ᵝ ᴋֲ ҙⱵ֟ ῏ Ḥ ̆ᶭ Ḥ

Ḡ Ḥ ᴰ ȁ Ȃ

3) ̔ № ȁҒֲ ῏̆ Ғ ᴇ ̆ Ḡ Ḥ

ȁѿ Ȃ

4) ῃ ̔ ȁῃ ̆ ᴍ Ḡ ῃ

Ȃ ᴍ ҈ ̔ ERP ᴍ̕ ȁ

ᴆ Ⱶ ᴍ̕ ᴍȂ

5) ‰ ̔ № ȁ ̆

ᴋ └Ȃ

6) Ḡ ̔Ὲ └ Ḡ ̆Ҥ Ḥ ῍֣ ȁ ̆
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̆ ԍ ֟ ȁ ֲ ̆ ҍῈ

Ḡ Ȃ

10.3 改进

Ὲ ľ҈҈ Ŀ ↕̆ Ҥ └ľץ ⅞ȁ

ҙⱵȁ ᴇ Ŀ҈ҩ ῏ Ḡ ȁ ȁ

ᵬ ҈ҩ ȂῈ 10.3-1Ȃ

10.3-1 Ὲ
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ȁῒז ῏ ȁ Ԉ ̆

̆ ∆ ֲԊ ȁ ῏Ḥ ̆

⅞̆ ᴆ̆Ҋ Ȃ

2̃ ̔ Ὲ ⅞ ̆ ̆└

⅞ȁ ץ ΐᵣ ̆ ᴋȂ

3̃ Ԋҙ ̔Ԋҙ ץ Ὲ ҹ ᾝ̆ Ὲ ⅞̆

ꜚ̆ ֟ ⱬȁ֟ ȁ ̆ ᵬ

⇔ ̆ ≠ ֟ ѿ └ ̆ └ ̆

└ ֟ Ȃ Ҍ Ὲ ӊ Ҍ ֜ ̆Ὲ ῤ ̆

ḠῈ ᵣ ꜚ ̆ ⌠ ᵬ ᶃ Ȃ

b̃Ҥ ̆

Ὲ ľ Ҋ ᴋⱵ̆ ̕ ᴋⱵ̆ Ŀ ↕̆

⅞ ꜚ ̆ ᴋ Ȃ

Ҋ ⅞ ̆ זῒץ ҍ

ᴋ ̆ ȁ ȁ

ȁ ’ ̆ ᵝ ̆ Ḡ

⅞ ῃ Ȃ

̆Ὲ └ ԅȇ └ Ȉȁȇῤ └ Ȉ

̆ Ὲ ⅞ ̆ └ ȁ └ȁ ֟ ⅞

└ȁ ᵬ ᴆ ȁ ֟ ῏ ̆ Ạ

ᵬ̆ ֲ ѿ ֲȂ

Ԋҙ ꜚῃ ȁ ̆ Ḡ ȁ Ȃ

ԍῈ ̆ ȁ ꜚ Ḥ ̆

Ȃ ̆ Ḡ ᾟ№ᴰ

̆ ῒḆ ᵬ ̆ ̆ ⌠ ᶃ Ȃ

ȁҌ ȁ ᴪ ȁ Ȃ

c̃№ ̆

Ὲ ȁ ⅞ ȁ ȁ

ȁ ᴇ̆ ȁ ̆
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Ғ ̆ ᴪ ̆ ᴇ ̆ Ḡ ȁ

ᴇ ᵝȂ

ԍ ꜚҬ ₮̆ᵬ ̆ΐ ᵬ ҩֲȁ ȁ

ץ Ὲ ̆ ľ ҍ Ŀ ↕ ꞉̔1̃

₮ Ғ ̆ Ὲ ̆ ꞉ ꞉ ̆ ᴪ̆

̆ ӟ̕2̃ ≠ ҩֲ̆

ᴪԇץ ̆ ῒ ԇץ ꞉ȂῈ ֲⱬ

⅞̆ ₮ ֲ̆Ԋ ѿ ̆ ӟȁ ₮

Ғ Ȃ

10.3.2

ã ̆ ̆ῃ ҍ̆

Ὲ Ҍ ῤ ̆ ̆ ⅞̆

̆ᶛ ̆ ῏ ȁ ȁ ꜚ ȁ ꜚ

ȁ ꜚ ̆ Ȃ Ὲ̆ └ ȇ └ Ȉ

ᴆ Ḡ ⅞ ȁ ̕

̆Ҍ ̆ ⌠ľῃ ҍ̆ Ŀ Ȃ

b̃ Ṣ ΐ̆ ̆ Ḡ

Ὲ Ҭ̆ ≠ ̆ № Ὲ

ҍ Ԉ ᴑҙ ̆ ̆№ ̆ ᴨ

̆לҍⱷל ₮ ̕ ֟ Ҭ ῏ , └

̆└ ⅞̆Ὲ ΐȁ 10.3.2-1Ȃ

10.3.2-1 ΐ

Һ ΐȁ

№ №
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ȁ

ᵣ ῤ ᵣ ȁ
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̆ԅ ֟ ȁ Ⱶȁ֜

’̆ № ̆ ȇ № Ȉ̆

Ȃ

̂2̃ Ḡ Ḥ

҉̆ ≢ ‗ ᵣ ̆ ֓

( ֟ ȁᴇ ȁ ȁ֟ ȁ֜ ȁ Ⱶ )̆

Ԉ ̆ ᶏ̆ Ḥ ⱴῃ

Ȃ

̂3̃

№ ̆ ṿ ̆ ᵀῒ Ȃ

̆ ֲ № ̆ ҍ ῏

̆ ₮ ⅞ ̆ Ḇ ᴋ ̕ ̆

ֲ ׆ ȁ № ҍ ṿ ̆

ᴋ ̆ Ȃ

ᴇ ⌠ ֟ ̆ ֲ └ ̆

ᴋ ֲ ‰ ȁ Ȃ ⌠֟ Ⱶ ̆

῏ ᴋ ȁ ῒ Ȃ

̂4̃ Ὲ ̆

Ҍ ץ ̆ҹԅ

Ὲ̆ Ӟ ᵬ ȂῈ

ץ̆ ᴇ ̆ ᴇ ᵬ

Ȃ

(5) 2020

2020 Ὲ ԅ ̆ ῤ ̔֟ ȁ

Ⱶȁ֜ ȁᴇ ̆ ȇ № Ȉ̆ ҹ99%̆

⌠Ὲ Ȃ

11.1.2 ֟ Ⱶ

ãҺ ֟ Ⱶ ╠ ל

̆ Ҍ ֟̆ל Ⱶ
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ᴪ ̆2020 Ὲ ҙⱵ ῀ Ҋ Ȃ

c) Ὲ ≠ ’

̆Ὲ ל ̆≠ ꜚ ̂ΐᵣ

11.2-3̃

11.2-3 ҈ Ὲ ‪≠ ’

2 0 1 8 2 0 1 9 2 0 2 0

d) Ὲ ҈ №

Ὲ ҈ № ’ Ҋ̔

11.2-4 2018͘2020 Ὲ ҙ ῀ ’

ᵝ̔҆ᾝȁ%
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11.3.1-3 ҈ ֲ ꜚ ̂%̃

b̃ ӟҍ

Ὲ Ҍ ̆ Ὲ̆

Ӟ ԅ ̆ ῒ ֟ ѿ ᵬ ľ
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≢ Һ ⱳ

֟

Һ ꜚұ ԍ֟ 2020 ҙᾢ
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Ғ≠̆ Ὲ Һ ֟ ( Ⱶ) Һ ֟ ̆ 11

Ғ≠ 2 Ғ≠ ̆ῒҬ 11 Ғ≠ ῀ ȂҒ≠

Ҋ̔
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36 ҅ ᾩᴥ 201721824170.7 36

37 ҅ ᾩᴥ ᴌ 201721823795.1 37

38 ҅ 201711266674.6 38

39
҅ ԓ Ҳ ᾩᴥ ꜗ ị ┼

201810003767.8 39

40 ҅ ԓ Ҳ ᾩᴥ ꜗ ꜠ ị 201810003768.2 40

41 ҅ ᾩᴥ ᴌ ֥ 201721827440.X 41

42 ꜠ ῇ ᴌ V1.0 2018SR706868 42

43 ҅ Ҳ ᾩᴥ ┼ 201810852077.X 43

44 ҅ ∆ ᾩᴥ ᴌ 201820859697.1 44

45 ҅ ᾩᴥ 201822028086.5 45

46 ҅ ᾩᴥ ᴌ 201822099260.5 46

47 ҅ ᾩᴥ ᴌ 201822151707.9 47

48 ҅ ᾩᴥ ᴌ 201822128749.0 48

49 ҅ ᾩᴥ ᴌ 201822130959.3 49

50 ҅ ᾩᴥ ᴌ 201822149303.6 50

51 ҅ ᾩᴥ ᴌ ⅓◙ 201822016271.2 51

52 ҅ − ⅓◙ Ҳ ‡ ԑ ⌐ 201822030457.3 52

53 ҅ Ί ᾩ ᾩᴥ 201822035193.0 53

54 ҅ ԓᾩᴥ ᴌ ḷ 201822099416.X 54

55 ҅ ᾩᴥ ᴌ 201920775697.8 55

56 ҅ Ҳ 201920670950.3 56

57 ҅ ԓᾩᴥ 201920670874.6 57

58 ҅ ᾩᴥ ҅ᵩ 201920622021.5 58

59 ҅ ᾩᴥ ҅ᵩ 201920621747.7 59

60
ⅎ ᾩᴥ ҷ ꜗ ┼

┼
201910382408.2 60

61 Ҳ ┼ 201910382393.X 61

62 ⅎ ᾩᴥ ┼ 201910366700.5 62

63
ҟ ⅎ ᾩᴥ ┼

201910366838.5 63

64 ҅ ᵣ 201920778866.3 64

65 ҅ ꜠ Ḧ 201920775053.9 65

66 ҅ ᾩᴥ ᴌ 2019222868325 66

67 ҅ ᾩᴥ ᴌ 2019222917783 67

68 ҅ ᾩᴥ ᴌ Ḧ 2019223014257 68

69 ҅ ᾩᴥ ᴌ 2019223019890 69

70 ҅ ᾩᴥ ᴌ 2019223360635 70

71 ҅ G6 2019223359892 71

72 ҅ ֥ Ѓ Є 201911351523X 72
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b̃ ῏

1) ᶫ

ҍᶫ Ḡ ῏ ̆Ὲ ȁ ȁ ꜜ

ⱬ ȁץ ҩ ᴇṿ̆ ≠ ȂῈ ꜜⱬ

ȁ֜ ȁ ӊ ῏ ľץ̆ Ḥȁ Ŀ ↕̆ҍ ᶫ Ḡ

῏ Ȃ

2) ῒ ῏

Ὲ ҍ ῏ Ḡ ̆ᾟ№≠ ῏ ᴨ̆לҌ ̆

≠ Ȃ ҍҬ ᾣᴟ ҙ ᴪȁ ᾣᴟ ҙ ᴪȁ ῐ ᾣ

ᴟ ҙ ᴪ ҙḤ ֜ ᵬ῏ ҍ̕ ȁ ԅ֟

ᵬ῏ ̕ҍ ȁ ҙ ԅḤ ᵬ῏ Ȃ

11.4 过程有效性结果

11.4.1 Һ ᴇṿ⇔

a)

Ὲ ֟ ̆ ҈ ԍ └

11.4.1-1Ȃ

11.4.1-1

2018 2019 2020

֟ ̂ ̃ 125 120 120

֟ ῀ ̂%̃ 65.74 67.28 67.5

֟ ѿ ⱳ ̂%̃ 85 88 87

b)

Ὲ ѿ ↓ ̆ ԅ ̆ ̆

11.4.1-2Ȃ

11.4.1-2

2018 2019 2020
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(%) 98% 98% 98.5%

⅞ (%) 99% 99% 99%

‰ ᶫ (%)

%
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̂№̃ 84 85 85

̂%̃ 9.21 10.58 26.70
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Ὲ ꜚ ⅞ ’( 6 )Ȃ

11.5 组织的治理和社会责任结果

11.5.1 ᴋ

ã ᴋ

Ὲ ľ ̆ ẫ Ŀ ̆Ҥ ȇῈ Ȉȁȇ ῃ

֟ Ȉ Ȃ

Ὲ ҙ ȁ ȁץ ᵬ↕̆Ὲ ҉Ҋ

ҹ Ȃ

Ὲ ȁ ᴪ ᵣ ῏ ԇ ̂

11.5.1-1̃Ȃ

11.5.1-1 Ὲ Һ ѿ

奖项 颁发机构 颁发时间

2016 年度工业纳税优秀企业 中共海宁市委市政府 2017 年

2016 年度海宁经开区企业服

务管理站考核二等奖
海宁市经开区管委会 2017 年

2016 年度亩产效益优秀企业 中共海宁市委市政府 2017 年

新三板上市公司百强企业 中国上市企业研究院、证券时报 2017 年

2016 年度海宁光伏行业“年

度优秀企业奖”
海宁市太阳能光伏行业协会 2016 年

浙江省 AA 级“守合同重信用”

单位
嘉兴市市场监督管理局 2017 年

优秀成长型企业 桐乡经济开发区 2016 年

嘉兴市“互联网+工业”示范

企业
嘉兴市经济和信息化委员会 2016 年

2016 年度供方绩效卓越奖 正泰集团股份有限公司 2016 年

国家级高新技术企业 浙江省科学技术厅 2017 年

嘉兴市企业技术中心 嘉兴市人民政府 2017 年

张立忠先生获“新三板金牌董

事长”“创新成长之星”
新浪财经 2016 年

董事长张利忠先生荣获嘉兴

市第五届“十大风云人物”称

号

嘉兴市经济和信息化委员会 2016 年

桐乡市企业技术中心 桐乡市经济和信息化局 2017 年

2017 年度工业先进企业 海宁市经开区管委会 2018 年
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2017 年度海宁经开区安全生

产目标管理工作先进单位
海宁市经开区管委会 2018 年

工人先锋号 海宁市总工会 2018 年
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Ȃ

d̃ ҍ ῏ ≠ Ḡ

Ὲ Ḥȁ῍ ↕̆ Ḡ ῏ ≠ ̆ᶫ ᵬ ≠ Ḡ

̕ ≠ Ḡ ̕ ≠ Ḡ ץ ҹҬ ̕ ᴪ≠ Ȃ

11.5.2

a) Ὲ῍ ᴋ

1)

Ὲ Ḡ ̆ Ḡҍ ᴨᾢ ↕̆ Ḡ

̆ ԅľ҈ Ŀ ⁞ ̆ᶏ ԅ Ȃ ₃

’ 11.5.2-1Ȃ

11.5.2-1 ҈ Ὲ └ ’ѿ

2018 2019 2020

2) ῃ ֟

Ὲ ῃ ֟ ῃ ֟ ᴋ└̆ № ῃ ֟ └

̆ ῃ ᴋӥ̆ⱴ ῃ ֟ ⱬ ̆ⱴ ῃ

ḱḠῙ̆└ ԅ ȁ ̆ ῃ

ᵬ̆ └ Ԋ ̆ ῃ ֟ ל ̆Һ ῃ

11.5.2-2Ȃ

11.5.2-2 2018͘2020 Ὲ Һ ῃ
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⁞ ̆ҹ ľ Ҭ Ŀ ᵣ ⱬ Ȃ

Ὲ ⱴ ̆ ᴪ ᴋ̆ ᴑҙ ᴪ ̆

ҍ ᴪ ꜚ̆ ᴪῈ ԊҙȂ

Ὲ ῤ └ ⱴ̆ ᴑҙ ̆

Ḡ ̆ ≠ ̕ ѿ ץ

ҹ ⱴ̆ ῃ ҹ̆Ὲ ᾧ ̆

Ḡ ῃ ֟ ẫ ῃ Ὲ̕ ꞉ ⱴ ᴪῈ

ȁ ḠԊҙ̕ ҉ ץ Ὲ ᴪ ̆ 30 ҆

ᾝꜛⱬ ̆Ạ⌠ ⱬ ̆ ̕2019 ̆Ὲ ꜛᾣ

ᴟ ᴆ ̆ 2019

ץ ꜛ῾ ꜛ ҹ̆ Ԋҙ

ѿᴍⱬ ȂῈ ꜛ 2017 ᴪ 5 ľ Ŀ

ȁľ Ŀ ӑ ԋ ҈ ӑ ̆ ⱴѿ ↓ ̆

2018 ԋ Ӝ ľ ĺĺ҆ ¥ ĿῈ ȁ2018

ᴪ Έ ľ ĺĺ ֲ Ŀ ץ ľ Ӡ¥ Ŀȁ

2019 ҈ ҉ Ὲ Ȃ2020

ⱴԅ ᴪ ҈ ѿ ľ Ŀ Ȃ ꜛ

Ḵӏ ̆῏ ᵣ Ԋҙ ̆ ᴰ .

Ὲ ᴑҙ ⅞Ὲ Ὲ ץ̆

ꜚ ᴑҙ ᴪ ᴋ̆ҹ ᴪῈ ԊҙẠ₮ Ȃ


